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Chairman’s Letter

Dear colleague,
On behalf of the Israel Society for quality, I'm honored to welcome you to the 19th International Quality
Conference. The conference is taking place in the Ramada Hotel in the beautiful, magnificent and holy
city of Jerusalem. The three days of the conference offer an opportunity both to hear and learn about
quality in the era of globalization and to meet colleagues from Israel and many other countries.

The ISQ international conferences are the second largest quality conferences in the world with more
than 2,000 participants from Israel and other countries. These guests represent many countries and
quality societies and bring various quality cultures to the conference.

The conference theme is Quality in an Era of Globalization and reflects the changes in today’s world.
When we read the introduction of the Israel National Quality Award’s regulations we see that the aim
of the program is to promote quality in Israeli organizations so that they can compete in the global
market. Today this market may be called a “global village” where everyone competes, boundaries are
lost and many organizations become international concerns with branches around the world. Suppliers
and manufacturers are measured for on time delivery, quality and how they respond. Programs such
as the National Quality Award, standards and customer requirements are necessary for competing in
this gigantic “village”.

Quality people are leaders in the integration of quality and excellence in all levels and sectors. They are
also involved in the supply chain and in responding to customers various communications. But do they
have the knowledge, the tools and the methods to lead effectively? We find ourselves dealing more
and more with short term goals, an excess of tasks, technologies that are continually changing, and
demands to manage a variety of assignments.

The conference program covers many aspects of quality, with some tracks appearing on all three days.
Some sessions will be presented in English, some have a simultaneous translation from Hebrew to English
and others are in Hebrew only. In the attached program you will find the sessions that are in English
or are translated. If you require assistance in regard to session locations and material please consult with
the conference reception desk.

The conference includes a welcoming party on the night before the conference and a Gala Dinner on
the evening of the first day. Please make sure while registering that you know the locations of these
two events.

The ISQ, the organizing committees and I wish you a productive, enjoyable and interesting conference
and thank you for your participation.

Sincerely
Gideon Roth
Conference Chair
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The Israel Society for Quality (ISQ)
One of the world’s leading quality societies, was established in 1973 in order to promote the values
of quality in Israel.
It is a non-profit organization of 1,000 quality professionals including engineers, physicians, educators
and managers drawn from the industrial, business, public and defense sectors. Furthermore, over 100
of the countrys leading companies are institutional members of the Society.

Quality - Strategy for a Better Life
The 21st Century holds tremendous promise in terms of quality. Life expectancy is on the rise and
modern technology coupled with increased productivity enables man to fulfill human needs better than
before. Consequently, people have become increasingly aware of the quality of life - the environment,
personal conduct and the quality of products, systems and services.
ISQ has seized this opportunity to define goals and strategy for the new millennium.

Vision
To be the home of the quality and excellence movement in Israel for promoting individual and organizational
excellence.

Strategic Goals
• Promote the quality profession and professionals and increase their influence in all aspects of life.
• Create opportunities for learning quality.
• Create added value for Society members by adding services and increasing their participation and

involvement.
• Support achieving, establishing and promoting the reputation of Israeli products as being of world

class excellence.
• Establish cooperation for promoting quality in Israel and world wide.
• Advance quality and excellence leadership in Israel.
• Promote quality awareness among the younger generation.
• Promote quality values in all aspects of life in Israel.

¥††The 19th International Conference of the Israel Society for Quality





08:15-09:00 Registration
ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ

09:00-10:30
1.1 Opening Plenum
Moderator: Dr. Judah Lando

Greetings:
Gideon Roth, Conference Chair
Dov Peri, Chair, Israel Society for Quality

ISQ Recognition Awards

Invited Speaker:
Selecting the Right Quality Management Method for
Your Business to Meet Global Customer Needs
Joseph A. DeFeo, President and CEO of Juran Institute, USA
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10:30-11:00 Coffee\Cake Break
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11:00-12:30 Parallel Sessions
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2.1 The Future of Quality Towards the
Mid 21st Century
Chair: Chava Scher, V.P. Quality, RAFAEL Advanced Defense
Systems (Retired), Israel

The mid 21st century will bring even more changes than we
have experienced so far and therefore new challenges for
the quality community can be expected.
As consumers are becoming more and more sophisticated,
their demands and requirements pressure organizations in
every aspect of activity and organizational processes. The
entire environment is changing rapidly and our future is
becoming more uncertain. In order to achieve competitive
advantage companies must adopt new business models.
Learning fast in order to stay ahead and survive becomes a
way of life in future, as what you know today will never be
good enough for tomorrow. Quality will need to bring new
tools, processes and capabilities in order to support the
organizations. The session presents different approaches
dealing with quality in the future.

ASQ’s Future of Quality Study
Michael D. Nichols, Bank of America, USA

Innovation and Quality for Higher Productivity and
Competitiveness of Companies
Prof. Dr. Pal Molnar, University of Szeged, Hungarian National
Committee for EOQ, Hungary

Global Quality Management - Case Study
Yehonatan Greenberg, Dialogic Networks, Israel
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2.2 Israeli Space Programs - Challenges
and Technologies I
Chair: Jacob Haham, Israel Aerospace Industries, Israel

Israel Space Agency - Mission and Targets
Menachem Kidron, Israel’s Space Agency, Israel

“Blue White” Satellite Programs - Quality as a Basis for
Success
Ofer Doron, Israel Aerospace Industries, Israel

Spacecom, Quality in Communication Satellites
Haim Granot, Spacecom, Israel
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2.4 Success Stories through the Use
of Integrated Quality Management
Chair: Chaim Kornfeld, Nuclear Research Center - Negev, Israel

This session will present four different perspectives regarding
process improvement through the combination of tools and
integrative management systems. Presenters from different
countries will present these perspectives as applied in several
different industries, including vehicle maintenance services
in Serbia, applying quality improvement techniques developed
in the commercial sector to the German public service sector
and improving quality in the Serbian cosmetics industry and
USA health organizations via the use of advanced quality
management tools.

Business Process Model and Software Support for
Vehicle and Work Machines Maintenance Services in
an Auto Transport Enterprise
Dr. Sveta Mirkovic, Prof. Dr. Mile Vranes, Prof. Dr. Gradimir
Ivanovic, Prof. Dr. Svetlana Stevovic, University of Belgrade,
Serbia

Quality Management in German Public Administration
Dr. rer. nat. Wolfgang M. Kaerkes, German Society for Quality,
Germany

Developing of Integrated Management System in Health
Institution Pharmacy Belgrade
Dejana Popovic, Pharmacy Belgrade, Prof. Dr. Predrag Popovic,
Institute of  Nuclear Science, Certification Body, Serbia

An Examination of Continuous Quality Improvement,
Six Sigma, Lean Management, Goal Setting, and
Knowledge Management to Enhance Healthcare
Organizations
Prof. Charles R. Gowen III, Prof. Donald H. Kluemper, Prof.
Kathleen L. McFadden, Northern Illinois University, USA
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2.7 Design
Chair: Danny Even-Chen, Philips Healthcare, Israel

MD-Nastran & Relysoft: a Probabilistic Approach to
Mechanical Design
Roberto Paggi, Valeria Bisti, Salvatore Bianchi, Gian Luca
Mariotti, Anna Paggi, ItalConsul S.r.l, Italy

Building and Implementing Quality Management
Systems (QMS) and Global Regulatory Solutions in an
International Medical Device Company
Boris Aradovsky, VisionCare Ophthalmic Technologies, Israel
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Street Cabinets, Designs, Qualification and Equipment
Requirements
Ori Levy, ECI Telecom, Israel

When Quality Requirements Meet Project Constraints
- A Quality Journey Diary in the Jungle of a Multi-
disciplinary Project
Haviv Herman, Consultant, Israel
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12:30-13:30 Lunch
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13:30-15:00 Parallel Sessions
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3.2 Israeli Space Programs - Challenges
and Technologies II
Chair: Sagi Gafni, Israel Aerospace Industries, Israel

Commercial Satellite Imagery Supplier - Quality and
flexibility
Rani Hellerman, ImageSat International, Israel

New Technologies In space Telescope - Jupiter
Nir Stern, Ilan Porat, Dr. Erez R. Yacoby, Shlomo Glazer, Elbit
Systems Electro-Optics, ELOP, Israel

LiteSat – Low Orbit Earth Observation Microsatellite
System
Dr. Jeheskel (Hezi) Atir, RAFAEL Advanced Defence Systems,
Israel
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3.4 Innovative Management Approaches 
and Unconventional Tools for Improving
Quality
Chair: Chaim Kornfeld, Nuclear Research Center - Negev, Israel

This session will present four different approaches to improving
the quality of services and processes by the use of non-
standard tools, including:
• A problem solving approach based on backwards reasoning
  (Y to X)
• Using Agile project management and its advantages over
 conventional quality management (ISO 9001)
• Overcoming the problems caused by reliance on

performance indicators by a more reasoned use of these
indicators, specifically via digitization of information systems

• Switching from management by command and control to
 Toyota’s method of customer-focused management

Y to X Thinking: An Unnatural Approach to Problem
Solving and Prevention
Richard D. Shainin, Shainin Problem Solving & Prevention,
USA

Is Agile Project Management Compatible with ISO 9001?
David Job, Makpid Consulting, Belgium, Gideon Falk, Casimir
Barczyck, Purdue University Calumet, USA

Quality Management – Driver for Competitiveness
Dr. Juergen Varwig, German Society for Quality, Germany

Performance Indicators: Risks, Opportunities and
Perspectives
Prof. Gilles Barouch, Prof. Stéphane Kleinhans, BEM Bordeaux
Management School, France

The Managerial Factory is Attacking: What to Do?
Dr. Yuri Adler, Dr. Vladimir Shper, Moscow Institute of Steel
& Alloys, Russia
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3.7 Using EFQM as an Excellence Tool
at the Business and Public Sectors
Chair: Mirit Ziman-Shomer, Management and Quality Advising
and Training, Israel

The European Excellence Model - EFQM offers a variety of
tools and stages on the journey to the organizational
excellence. At this session you will be able to see different
perspectives of the model’s implementation and the benefits
from the implementation at different public and business
organizations.

EFQM 2010 – Challenges in Implementation and the
Achievements of the HYMC Newborn and Neonate
Department
Dr. Michael Feldman,  Yasmin Perez, Yafa Fachima, Anat
Baram, The Hillel Yaffe Medical Center, Yuval Al Yagor,
Organizational Consultant, Israel

First Steps for Implementation of the EFQM
Methodology at Soreq Nuclear Research Center
Dr. Udi (Ehud) Shafir, Dr. Garry Berkovic, Dr. Yaara Haruvy,
Soreq NRC, Israel

EFQM Implementation in Orbotech
Reuven Losh, Orbotech, Israel
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15:00-15:15 Coffee Break
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15:15-16:00 Parallel Sessions
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4.1 Global Audits and Training for Social
Accountability Illustrated with Pictures
from Around the World
Chair: Tina Engelhard, Institute of Quality and Control – IQC,
Israel

Social Compliance in the Supply Chain
Doug DeRuisseau, Social Accountability International (SAI)
and Social Fingerprint, USA

Acceptance of Audit Reports in the Global World of
Quality
Tina Engelhard, Institute of Quality and Control – IQC, Israel

Monday, October 22, 2012

The 19th International Conference of the Israel Society for Quality †∑



4.6 The Quality Revolution Returns
Chair: Liat Milo, Milo, Israel

Future Generations – The Invisible Stakeholder
Yan Wolfson, ICL - Industrial Products, Israel

Quality in the Y Generation
Liat Milo, Milo, Israel
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4.7 Ready for Innovation? Do You Believe
that Work and Happiness Can Go Together?
Philippe Scheimann, Ophira Scheimann, Ayala+.Net, Israel

Countries are already using UN-happiness index. What about
companies?
“Happiness is a key factor for business success” according
to Business School Prof. Rao. A happy employee is good for
the employee and for businesses. According to research,
happiness increases productivity by 12% and increases among
others creativity, collaboration and innovation. Happiness
should occur at every level and in every part of the company.
Increasing happiness is done by auditing & identifying obstacles
and then providing practical tools and methods for employees,
managers and teams. Quality managers are important partners
in the process.
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16:00-16:05 Break
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16:05-17:35
5.1 Workshop: Developing a High
Performing Quality Culture
Joseph A. DeFeo, President and CEO of Juran Institute, USA

A culture is a set of habits and beliefs that a group of people
operate with. Many organizations are not happy with their
current culture and seek to change it. One type of culture is
the quality culture that many world-class companies seek.
A quality culture emerges when an organization has instilled
in its set of habits and beliefs the importance of relentless
pursuit of customer satisfaction which has the means to drive
business performance.
In this workshop, Mr. Joseph DeFeo, President and CEO of
Juran Institute, will review the basics of a culture and how
to go from here to there. He will engage the audience by
asking everyone to complete a culture assessment as the
means to learn the steps to change a culture.
Joe will also simplify the lessons learned in building a quality
culture. These includes plans, structure, methods, participation
and communication needed to move forward and change.

ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ
20:00 Gala Dinner

Monday, October 22, 2012 Tuesday, October 23, 2012

08:15-09:00 Registration
ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ

09:00-10:30
6.1 Plenum
Moderator: Shlomo Lichtenstein

Invited Speaker:
Managing for Sustainable Success and the Future of
ISO 9000 Standards
Dr. Isaac Sheps, President of Baltika Breweries, Senior Vice
President Eastern Europe, Carlsberg Group, Russia

Award Ceremony
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10:30-11:00 Coffee\Cake Break
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11:00-12:30 Parallel Sessions
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7.3 Service Quality
Chair: Dr. Moshe Davidow, Carmel Academic Center, Israel

New Possibilities of Monitoring and Measuring the
Effectiveness of Communications with Customers
Assoc. Prof. Renata Nováková, Emer. Prof. Alexander Linczényi,
University of Ss Cyril and Methodius in Trnava, Slovakia

The 8/80 Law: Why Managers and Consumers View
Service Quality Differently, and What to Do About it?
Dr. Moshe Davidow, Carmel Academic Center, Israel
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7.6 Metrology in Chemistry
Chair: Prof. Yurii A. Karpov, JSC - Federal State Research
and Design Institute of Rare Metal Industry, Russia

This session is dedicated to problems of amount-of-substance
measurement for testing chemical composition of materials,
environment, food, etc. Metrological traceability, measurement
uncertainty budget, development of reference materials,
monitoring of amount-of-substance concentrations of unstable
measurands like artificial radionuclides, are the topics of the
session.

Pure Substance as a Principal and the Most Simple Way
to Establish Traceability in Inorganic Chemical Analysis
Prof. Yurii A. Karpov, Dr. Ksenia V. Zhernokleeva, Dr. Vasilissa
B. Baranovskaya, JSC - Federal State Research and Design
Institute of Rare Metal Industry, Russia

Uncertainty Budget for Spectral Analysis of Rare Earth
Metals
Dr. Ksenia V. Zhernokleeva, JSC - Federal State Research and
Design Institute of Rare Metal Industry, Russia

Background Activities of Artificial Radionuclides in the
Hydrosphere are Variable
Dr. Eduard Hanslík, Dr. Diana Maresová, Public Research
Institution, Czech Republic
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Poster presentation:
Inter-laboratory Test for the Determination of the
Composition of a New Certified Reference Material
Dr. Tamás L. Pap, A. Beregi, University of Veszprém, Hungary
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7.7 A New Era in the Cosmetics Industry
Chair: Einat Stein, Standards Institution of Israel

How can we be certain that the cosmetic products we use
on a daily basis are safe and will not do us any harm? This
session will discuss the inherent risks within the cosmetics
industry; explain how the new Israeli Standard SI 22716 ISO
- Good Manufacturing Practices (GMP) can assist in minimizing
those risks and ensure the safe use of cosmetic products by
consumers; and representatives from the Ministry of Health
will introduce the new Pharmacists Regulations which will
come into effect in Israel soon.

GMP in the Field of Cosmetics - Nice to Have or a Must?
Dr. Rachel Karpel, PCI Pharmaceutical Consulting Israel

Safety Assessment of Cosmetic Products
Rinat Bachar, Ministry of Health, Israel

Quality of Cosmetic Manufacturing Plant
Eli Marom, Ministry of Health, Israel

Certification Process of SI 22716 ISO – Insights and
Impressions
Miriam Shalom, Standards Institution of Israel
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7.8 Panel: Quality’s Role in the New
Financial Era - How Leading Financial Organizations
are Using Quality to Compete and Comply
Moderator: Michael D. Nichols, Vice President, Senior Business
Change Capability Consultant, Bank of America, USA

The panel will examine the latest trends in quality in the
Financial Services industry.
The session will begin with a brief introduction into the
growing demands for quality and an explanation of what
quality is in this critical industry followed by a question and
answer session with the panelists.
Among the topics to be discussed:
• How do you define quality and what are the most successful

quality methods you are using to create a successful and
profitable customer experience?

• How do you engage senior leadership in supporting your
quality efforts and how effective has that been in ensuring
your employees are on board with your programs?

• How has quality helped you identify and mitigate risk in a
constantly increasing regulatory environment?

• What would you tell a potential employee they should
know about quality in order to be successful at your
company?

Panelists:
Debashis Sarkar, Standard Chartered Bank - Scope
International, Chennai, India

Gal Zohar, Bank Leumi, Israel
TBA
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12:30-13:30 Lunch
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13:30-15:00 Parallel Sessions

8.3 Post-Delivery Service
Chair: Gadi Shechter, Israel Aerospace Industries, Israel

Risk Management in the Value Chain Supply of Customer
Support
Gadi Shechter, Israel Aerospace Industries, Israel

Service Cycle Management
Abraham Rose, Elbit Systems, Israel

System Management Using Active Methodology
Raanan Amir, Methoda, Israel
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8.6 Understanding Possibilities of
Measurement Methods
Chair: Dr. Ilya Kuselman, National Physical Laboratory of
Israel (INPL), Israel

This session will discuss variation of semi-quantitative test
results, contribution of human errors to measurement
uncertainty, limitations in measurement of angle, flatness
and other surface properties.

Novel Method for Analysis of Variation of Semi-
quantitative Test Results and its Possible Applications
in Metrology
Dr. Tamar Gadrich, Dr. Emil Bashkansky, ORT Braude College,
Dr. Ilya Kuselman, National Physical Laboratory of Israel (INPL),
Israel

Understanding Human Error Contribution to
Measurement Uncertainty in Chemistry
Dr. Ilya Kuselman, National Physical Laboratory of Israel (INPL),
Israel, Dr. Francesca Pennecchi, National Institute of
Metrological Research (INRIM), Italy

Chances and Limitations for Measurements of Larger
Areas with Coherence Scanning Interferometers (CSI)
Dr. rer. nat. Wilfried Bauer, Sebastian Boedecker, Polytec
GmbH, Germany

An Autocollimator Calibration Procedure for Angle
Measurement Application
Dr. Emil Kiselgof, Dr. Israel Paperno, Dr. Ilya Victorov, National
Physical Laboratory of Israel (INPL), Israel

Poster Presentation:
Internal Comparison of Length Standards Calibrations
at Adjacent High Levels of Accuracy
Dr. David Kisets, National Physical Laboratory of Israel (INPL),
Israel

Tuesday, October 23, 2012

The 19th International Conference of the Israel Society for Quality †π



8.8 Workshop: Lessons in Lean
Management - Learnings from Financial Services
Facilitator: Debashis Sarkar, Senior Vice President -
Organizational Excellence, Change, Finance Transformation
& Operations, Standard Chartered Bank - Scope International,
Chennai, India

Lean thinking in financial services is new. Many financial services
companies have embarked on a lean journey only to realize
that it did not deliver the expected benefits. The main reason
for this is that these companies struggle to recognize which
items must be kept in mind while pursuing a lean agenda.
Unlike manufacturing companies, lean in financial services
requires a different approach. Many things which are applicable
to manufacturing organizations do not apply to financial
services companies. This workshop will cover assorted lessons
that have been learned in the trenches which need to be kept
on the radar while embarking on a lean journey.
The workshop will also endeavor to cover trials and tribulations
that one undergoes on the journey and how to get over them.
The session will especially focus on the critical success factors
which ensure that using lean management will enhance the
performance of banks, insurance firms and other financial
services companies.
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15:00-15:15 Coffee Break
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15:15-16:00 Parallel Sessions
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9.1 Quality as Key Factor in Management
Chair: Dov Peri, ECI Telecom, Israel

In order to provide products or services to customers at
acceptable quality, coordination, timing and control of the
processes must be performed by a logical and proved
management methodology. In the session are presented
assessment methodology and ways of improving in
organizations as well as a successful case study in the Czech
automotive industry.

Successful Case Study of Czech Automotive Industry
Transformation Period
Dipl. Ing. Jan Hnatek, Czech Society for Quality, Czech
Republic

How Well is Your Organization Flowing? Organizational
Assessment Methodology and Ways of Improving
Dr. Nathan Pinhas, Rachel Fridler, Chaim Kornfeld, Nuclear
Research Center - Negev, Israel
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9.5 Corporate Responsibility
Chair: Herzl Zilkha, ECI Telecom, Israel

Management, Quality and Measurement in
Implementing Corporate Responsibility
Zvika Popper, Edna Pasher Ph.D & Associates Management
Consultants, Israel

CSR and Sustainability Systems as a Stimulus for a
Better World to Live in
Herzl Zilkha, ECI Telecom, Israel

SEDEX the Web Based Data Base to Enable Suppliers
to Share Ethical Data
Tina Engelhard, Institute of Quality and Control - IQC, Israel
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9.7 Quality in Healthcare Systems
Chair: Dr. Sigalit Modhi, The Israel Laboratory Accreditation
Authority, Israel

Implementation of Medical Checklists, Communication,
and Teamwork Initiatives for Greater Patient Safety in
Healthcare Organizations
Prof. Charles R. Gowen III, Prof. Donald H. Kluemper, Prof.
Kathleen L. McFadden, Northern Illinois University, USA

When the Heart and Soul of Hadassah and Intel Meet,
Quality and Efficiency Soar
Naela Hayek, Yulia Lerman, Hadassah Medical Organization,
Israel
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9.8 Workshop Cont: Lessons in Lean
Management - Learnings from Financial Services

See 8.8
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19:00 Night Tour of Jerusalem
Leaving from Ramada lobby

Tuesday, October 23, 2012

±∞††The 19th International Conference of the Israel Society for Quality



08:15-09:00 Registration
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09:00-10:30
11.1 Plenum
Moderator: Dr. Zigmund Bluvband

Panel of National Quality Representatives:
Organizations, Does the Globally Developed Quality
Culture Endangers the Quality Profession?
Panelists:
Dipl. Ing. Jan Hnatek, Czech Republic
Tani Järvinen, Finland
Dr. rer. nat. Wolfgang M. Kaerkes, Germany
Prof. Dr. Pal Molnar, Hungary
Michael D. Nichols, USA
Yuri Nikolayevich Samoylov, Russia
Dov Peri, Israel
Dan Stoicitoiu, Romania

Signing Ceremony of Agreement of Cooperation
between the Israel Society for Quality (ISQ) and the
Russian Organization for Quality (ROQ)
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10:30-11:00 Coffee\Cake Break
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11:00-12:30 Parallel Sessions
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12.6 Quality in Global Era
Chair: Elena Vilenchik, A.L.D. Advanced Logistics
Development, Israel

Preparing to Implement New International Standards
in the Global Era
Elena Vilenchik, A.L.D. Advanced Logistics Development,
Israel

Contract Manufacturing/Analysis and Quality
Agreement
Vesna Zerjav, Farmal d.d, Croatia
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12.7 Food for Thought
Chair: Tina Engelhard, Institute of Quality and Control - IQC,
Israel

Food Quality and Safety in the European Union
Prof. Dr. Pal Molnar, University of Szeged, Hungarian National
Committee for EOQ, Hungary

Ensuring Drug Quality: A Complex Task in a Globalized
Era
Milena Samban, Promedico, Israel

New EOQ Schemes of EOQ Food Safety System Manager
and EOQ Food Safety Auditor
Prof. Dr. Pal Molnar, University of Szeged, Hungarian National
Committee for EOQ, Hungary
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12:30-13:30 Lunch
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13:30-15:00 Parallel Sessions
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13.2 Higher Education
Chair: Gideon D. Haddan, Massad Quality Management -
Business Excellence, Israel

Identifying Students Requirements in Higher Education:
A QFD Case Study
Dr. Ioannis Angeli, Cyprus University of Technology, Cyprus,
Panagiota Pilava, MSc Student, University of Piraeus, Greece

Building Global Economies: From the Schoolhouse to
the Workplace
Franklin P. Schargel, Schargel Consulting Group, USA

Discipline and Gender: Factors that Influence Graduates’
Salaries
Dr. Nitza Davidovitch, Dr. Michael Byalsky,
Prof. Dan Soen, Ariel University Center of Samaria
Prof. Zilla Sinuany-Stern, Ben Gurion University, Israel

The Price of Success: Some Consequences of Increased
Access to Higher Education in Israel
Dr. Nitza Davidovitch, Ariel University Center of Samaria
Prof. Zilla Sinuany-Stern, Ben Gurion University
Prof. Yaacov Iram, Bar Ilan University, Israel
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13.4 Challenges in System Safety and
Reliability Testing
Chair: Haim Livni, A.L.D. Advanced Logistics Developments, Israel

This session will include two of the most challenging topics in
the RAMS field, System Safety and Reliability Testing. We will
hear about different system safety standards, different
definitions, and are they all really needed? Another lecture will
deal with an innovative method for using weak signals from
safety related matters in a safety critical organization (Finnish
Air Force). Proving the reliability of a system is very challenging
because of the resources needed (time and money). We will
hear about two suggested methods to do it more efficiently.

How Many Terms are Needed for Safety Requirements
of Transportation Systems?
Haim Livni, A.L.D. Advanced Logistics Developments, Israel

Exploiting Weak Signals in Safety Critical Organization:
Finnish Air Force Flight Safety Team
Prof. Henry Sivusuo, Finnish Air Force, Finland

Binomial Sequential Test, Optimal in Terms of Minimal Loss
Dr. Yefim Haim Michlin, Ofer Shaham, Prof. Yan P. Lumelskii,
Technion - Israel Institute of Technology, Israel

Special Sequences of Numbers for Reliability Calculations
Dr. Amos Gera, ELTA Systems, Israel
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13.6 Quality of Life – Thinking Outside the Box 
Chair: Dr. Nitzan Ayal, Standards Institution of Israel

GHG Management (Green House Gas)
Eran Doron, Green Target - E.H.S Consultants, Israel

Possibilities for Improvement and Measurement of
Quality of Life
Prof. Dr. Pal Molnar, University of Szeged, Hungarian National
Committee for EOQ, Hungary
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Honorary Member, ISQ
Mr. Harry J.F. Bloomfield, Q.C.
Harry Bloomfield, Q.C., KJ.St.J., B.A., LL.B., M.B.A., is a lawyer, business manager, philanthropist, and
5th generation Canadian.
Born in Montreal, Quebec, the son of Bernard and Neri.He received a Bachelor of Arts degree from
McGill University in 1965, a Bachelor of Civil Law degree from Université de Montréal in 1968, joined
the Barreau du Québec in 1969. Bloomfield received a Master of Business Administration from the
Harvard Graduate School of Business Administration in 1971. He is married to Nancy Tolchinsky and
has three sons: Jonathan, Andrew, and James.
Was appointed Queen’s Counsel in 1991 and ran for the Parliament of Canada in 1980 as a Conservative
candidate.
From 1981 served as a Member of the Quebec Securities Commission.
In 1987 was named to the Board of Directors of the BDC (Business Development Bank of Canada) and
served there for 11 years, 7 of which as Chairman of the Audit Committee.
In 1994, in partnership with Bank Julius Baer of Zurich, Switzerland, he formed and was the Chairman
of BJB Global Investments, Ltd., a Canadian wealth-management advisory firm.
In 1998 he became the President of the Canadian Branch of the International Law Association.
He has served on numerous boards, public and private, including Heller Financial Canada (now part of
GE Capital); Banco Comercial Português, the Canadian subsidiary of Sottomayor Bank of Portugal;
British Controlled Oilfields, Genoil Inc., and Balkan Resources Inc., Chairman of the Humane Society of
Canada, Director of Wi2Wi Inc., Silent Communication Inc., Miraculins Inc.
2007 awarded the Gold Medal for meritorious philanthropic work, and international social bridge-
building by the Jordanian National Red Crescent Society, Dr. Mohammed Al-Hadid, President and
Chairman of the Standing Commission of the Red Cross and Red Crescent.
• In 1992 was awarded rank of Knight in the Most Venerable Order of the Hospital of St. John of

Jerusalem
• He is a Member of the International Board of Governors of the Technion - Israel Institute of Technology
• He is President of the Eldee Foundation, a Canadian charitable foundation, which has built 18 schools

for the Reshet-Amal Vocational Training High School system in Israel
• Funded the Bloomfield Stadium in Jaffa
• Funded the Bloomfield Science Museum “Museon HaMada” in Jerusalem
• Funded the Neri Bloomfield WIZO School of Design and Education in Haifa
• He is specially proud of the Lady Davis Fellowship Trust, a permanent scholarship fund that brings

more than 50 post-doctoral students to the Technion and Hebrew University every year
• Funded many parks, reservoirs, and many other educational or health-related projects in Israel
He is also a part-time resident of Jerusalem where he has a home.
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˙ÂÎÈ‡†˙Ò„‰Â†ÏÂ‰È†È˙Â¯È˘†Â„Ï†¨Â„Ï†‰„Â‰È†¯¢„†∫מנחה

ברכות∫
ÒÂÈÎ‰†¯¢ÂÈ†¨גדעון†רוט

˙ÂÎÈ‡Ï†ÈÏ‡¯˘È‰†„Â‚È‡‰†¯¢ÂÈ†¨דב†פרי

הענקת†תארי†כבוד†של†האיגוד†הישראלי†לאיכות

הרצאת†אורח∫
Selecting the Right Quality Management Method for
Your Business to Meet Global Customer Needs
Joseph A. DeFeo, President and CEO of Juran Institute, USA
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2.1 The Future of Quality Towards the           
Mid 21st Century
Chair: Chava Scher, V.P. Quality, RAFAEL Advanced Defense
Systems (Retired), Israel

The mid 21st century will bring even more changes than we
have experienced so far and therefore new challenges for
the quality community can be expected. As consumers are
becoming more and more sophisticated, their demands and
requirements pressure organizations in every aspect of activity
and organizational processes. The entire environment is
changing rapidly and our future is becoming more uncertain.
In order to achieve competitive advantage companies must
adopt new business models. Learning fast in order to stay
ahead and survive becomes a way of life in future, as what
you know today will never be good enough for tomorrow.
Quality will need to bring new tools, processes and capabilities
in order to support the organizations. The session presents
different approaches dealing with quality in the future.

ASQ’s Future of Quality Study
Michael D. Nichols, Bank of America, USA

Innovation and Quality for Higher Productivity and
Competitiveness of Companies
Prof. Dr. Pal Molnar, University of Szeged, Hungarian National
Committee for EOQ, Hungary

Global Quality Management - Case Study
Yehonatan Greenberg, Dialogic Networks, Israel
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Ï‡¯˘ÈÏ†˙È¯ÈÂÂ‡‰†‰ÈÈ˘Ú˙‰†¨ÔÂ¯Â„†¯ÙÚ

חברת†חלל†≠†איכות†בלווינות†תקשורת
Spacecom†¨˙Â¯‚†ÌÈÈÁ
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המועצה†המקומית†שוהם†≠†©מסלול†השלטון†המקומי®
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Á¢ËÓ†˙ÈÏ¢ÎÓ†¨¯‰†Ô·†‰ÏÈ‚
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2.4 Success Stories through the Use of         
Integrated Quality Management
Chair: Chaim Kornfeld, Nuclear Research Center - Negev, Israel

This session will present four different perspectives regarding
process improvement through the combination of tools and
integrative management systems. Presenters from different
countries will present these perspectives as applied in several
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different industries, including vehicle maintenance services
in Serbia, applying quality improvement techniques developed
in the commercial sector to the German public service sector
and improving quality in the Serbian cosmetics industry and
USA health organizations via the use of advanced quality
management tools.

Business Process Model and Software Support for
Vehicle and Work Machines Maintenance Services in
an Auto Transport Enterprise
Dr. Sveta Mirkovic, Prof. Dr. Mile Vranes, Prof. Dr. Gradimir
Ivanovic, Prof. Dr. Svetlana Stevovic, University of Belgrade,
Serbia

Quality Management in German Public Administration
Dr. rer. nat. Wolfgang M. Kaerkes, German Society for Quality,
Germany

Developing of Integrated Management System in Health
Institution Pharmacy Belgrade
Dejana Popovic, Pharmacy Belgrade, Prof. Dr. Predrag Popovic,
Institute of  Nuclear Science, Certification Body, Serbia

An Examination of Continuous Quality Improvement,
Six Sigma, Lean Management, Goal Setting, and
Knowledge Management to Enhance Healthcare
Organizations
Prof. Charles R. Gowen III, Prof. Donald H. Kluemper, Prof.
Kathleen L. McFadden, Northern Illinois University, USA
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Æ˙ÂÂ˘†˙ÂÓ¯·†˜Ê†ÌÚ†ÌÈ·Ó†ÈÙÏ‡†˙Â¯˘ÚÂ†ÌÈÒÂ¯‰†ÌÈ·Ó

∫˙Â˘ÚÏ†Ô˙È†‰Ó
¨Ì‰ÈÙ†ÏÚ†˙Â·ÏÂ†ÌÈÂÎ†ÌÈ˜˙†ıÓ‡Ï†¨ÔÂÎ†ÔÎ˙Ï†¨ÌÈ·Ó†‚¯„˘Ï
¨‡Óˆ‰Â†·Ú¯‰†‡˘ÂÏ†ÔÂÎ˙‰Ï†¨„ÚÂÓ†˙Â¯ˆ˜†˙ÂÎ¯ÚÓ†ÔÈ˜˙‰Ï
Æ„ÂÚÂ†˙ÂÒÈ¯‰Ó†ıÂÏÈÁ†Í¯ÚÓ†ÌÈ˜‰Ï† ¨‰ÈÈÒÂÏÎÂ‡‰†˙‡†ÍÁÏ
ÔÎ˙†˙¯ÊÚ·†ÌÈ·Ó†Ï˘†ÈÓÒÈÒ†‚Â¯„˘†Â˘Â¯ÈÙ†ÌÈ·Ó†‚¯„˘Ï
Æ‰Ó„‡†˙Â„ÈÚ¯Ï†È¯ÂÙÈÏ˜‰†Ô˜˙‰†ÏÚ†ÍÓ˙ÒÓ‰†Ì„˜˙Ó†È„Â˜Ù˙

È„È≠ÏÚ†¨ÌÈ·Ï˘†¯ÙÒÓ†Ï˘†ÁÂ˙È†ÈÙ≠ÏÚ†¯ÂÁ·Ï†˘È†ÌÈ·Ó‰†˙‡
˙Î¯Ú‰†È„È≠ÏÚ†¨‰Ó„‡†˙„ÈÚ¯†˙Ú·†ÌÈ·Ó‰†˙Â„ÈÓÚ†˙Î¯Ú‰
∫‰Ó„‡†˙„ÈÚ¯†˙Ú·†ÌÈ·Ó‰†˙ÒÈ¯˜Ó†‰‡ˆÂ˙Î†˙ÂÎÏ˘‰‰†˙¯ÓÂÁ
ÍÈÏ‰˙†Ï˘†ÂÙÂÒ·Â†¨„ÂÚÂ†ÈÙÒÎ†˜Ê†¨˙ÂÈ‚ÂÏÂ˜‡†˙ÂÎÏ˘‰†¨Ì„‡†ÈÈÁ
ÌÈ˘¯Â„‰†ÌÈÈËÈ¯˜‰†ÌÈ·Ó‰†¯Â˙È‡†ÍÂ˙†ÌÈ·Ó‰†˙‡†Û„Ú˙Ï
˙È˙ÈÈ˘Ú˙†‰¯·Á†˙ÂÎÂÓ†Æ‚Â¯„˘‰†˙ÏÂÚÙÏ†˙˘‚Ï†Ê‡Â†È„ÈÈÓ†ÏÂÙÈË
ÔÂÊÓ†È‡ÏÓ†˙˜ÊÁ‡†∫‰Ó„‡‰†˙„ÈÚ¯†˙‡¯˜Ï†˙ÂÎ‰·†Ì‚†˙‡Ë·˙Ó

Æ„ÂÚÂ†ÌÈ„·ÂÚ‰†ÍÂÈÁ†¨ıÂÏÈÁ†Í¯ÚÓ†˙Ó˜‰†¨ÌÈÓÂ

לא†ניתן†למנוע†את†רעידת†האדמה†אבל†ניתן†לעשות†הרבה†על
מנת†להתכונן†ולהקטין†את†הנזק
ÁÏÓ‰†ÌÈ†ÈÏÚÙÓ†¨ÔÓÈÈÏ˜†‰˘Ó

העקרונות†של†התעדוף†לבחירת†המבנים†לשדרוג
A.L.D. Advanced Logistics Development†¨·Â·‡¯‚†Ï·Ù†¯¢„

שדרוג†סיסמי†שבוצע†בישראל†למבנים¨†מתקני†תעשיה†וחומ¢ס
ÌÈÒ„‰Ó†¯ÈÙÂ‡†ÔÂ¯È†¨¯ÈÙÂ‡†ÔÂ¯È

יחידת†החילוץ†של†מפעלי†ים†המלח
ÁÏÓ‰†ÌÈ†ÈÏÚÙÓ†¨ÔÁ†ÊÂÚ
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ÆÆÆ˙¯Â˘˜˙†¨‰Ù˜†¨‰˙†∫¯ÈÓÒ†≤Æ∂

˙·Î¯‰†˙‡†ÂÁÎ˘˙†Ï‡Â

A.L.D. Advanced Logistics†¨„··ÂÏ·†„ÂÓ‚ÈÊ†¯¢„
Development

˙Â‡ˆÓ‰†¨ÔÂÏ˘ÈÎÂ†‰ÁÏˆ‰†È¯ÂÙÈÒ†‡È·Ó†„··ÂÏ·†„ÂÓ‚ÈÊ†¯¢„
Æ˜ÒÚ‰Â†˙ÂÎÈ‡‰†ÏÂ‰È·†≠†ÌÈ˜È¯ËÂ

¨˙Â˜ÒÓ‰ ˙Â¯È‰·†¨ÈËÈ¯˜†Ë·Ó†¨˙Â˜˙¯Ó†˙Â‡Ó‚Â„†∫ÌÎÏ†ÌÈÎÁÓ
Æ¯˙ÂÈ·†ÈÈˆ¯†¯ÂÓÂ‰†Ì‚Â
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2.7 Design                                                     
Chair: Danny Even-Chen, Philips Healthcare, Israel

MD-Nastran & Relysoft: a Probabilistic Approach to
Mechanical Design
Roberto Paggi, Valeria Bisti, Salvatore Bianchi, Gian Luca
Mariotti, Anna Paggi, ItalConsul S.r.l, Italy

Building and Implementing Quality Management
Systems (QMS) and Global Regulatory Solutions in an
International Medical Device Company
Boris Aradovsky, VisionCare Ophthalmic Technologies, Israel

Street Cabinets, Designs, Qualification and Equipment
Requirements
Ori Levy, ECI Telecom, Israel

When Quality Requirements Meet Project Constraints
- A Quality Journey Diary in the Jungle of a Multi-
disciplinary Project
Haviv Herman, Consultant, Israel

≤∞±≤†¯·ÂË˜Â‡·†≤≤†¨È˘†ÌÂÈ

הכינוס†הבינלאומי†ה≠π±†של†האיגוד†הישראלי†לאיכות†††≤±



˙Â‡ˆÂ˙†≠†˙Â·¯˙†≠†ÌÈ˘‡†∫‰„Ò†≤Æ∏
˙ÂÎÈ‡Ï†ıÂÚÈÈ†¨ÔÓ¯·Â‰†È˙Â¯

˙ˆ¯Á†‰¯ÈÓ‡†Æ¢‡Ï˘†‰Ï‡Î†˘ÈÂ†˙Â˘Ï†¯˘Ù‡˘†ÌÈ¯·„†˘È¢
ÆÌÈÂ˘†ÌÈÂ‚¯‡·†˙ÚÓ˘˘

ÌÈ¯·„†ÏÚ† ¨¢È¯˘Ù‡†È˙Ï·†‰Ê¢†≠†‰·¯‰†˙ÚÓÂ˘†È‡† ¨˙ˆÚÂÈÎ
¨¯Á‡†ÔÂ‚¯‡·†¨ÌÂÈ†ÌÂÈ†Ï˘†‰¯‚˘Î†ÌÈÓÈÈ˜˙Ó†ÏÂÓ˙‡†˜¯†È˙È‡¯˘
ÆÈËÓ¯„† ÔÙÂ‡·† ÌÈÂ˘† ‡Ï† Â·† ÌÈ·ÈË˜ÈÈ·Â‡‰† ÌÈ‡˙‰˘
ÌÈÓ˘†ÌÈÂ‚¯‡Â†ÌÈ˘‡†¯˘‡Î˘†‰‡Â¯Â†˙Ú„ÂÈ†È‡†˙Ó‡ÓÎ
‰„Ó˙‰·†¨ÔÂÎ†ÌÈÏÚÂÙÂ†¨‰‚˘‰Ï†‰˘˜†Ì‡†Ì‚†¨‰¯ËÓ†ÌÓˆÚÏ
ÆÌÓˆÚ†˙‡†ÂÏÈÙ‡†ÚÈ˙Ù‰Ï†ÌÈÈÂ˘Ú†Ì‰†¨‰˙Â‡†‚È˘‰Ï†˙ÂÈ˙ËÈ˘·Â

øÌ˙‚˘‰†‡Ï†„ÂÚÂ†‚È˘‰Ï†ÌÈˆÂ¯†Ì˙‡†‰Ó†•
„ÚÈ†ÏÎ†‚È˘‰Ï†ÌÎÏ†˙¯˘Ù‡Ó†ÌÎÏ˘†˙ÈÂ‚¯‡‰†˙Â·¯˙‰†Ì‡‰ •

øÂ·Èˆ˙˘††
˙‡†ÛÈÏÁ‰Ï†ÈÏ·©†‰ÈÂˆ¯†˙ÈÂ‚¯‡†˙Â·¯˙†¯ÂˆÈÏ†¯˘Ù‡†Ì‡‰ •

ø®ÆÆÆÌÈ˘‡‰††
‰Èˆ‚ÈÏËÈ‡†̈˙¯Â˘˜˙†̈‰·˘˜‰©†Ì‰È·†̄ ˘˜‰Â†ÌÈ˘‡·†ÏÈÁ˙Ó†‰Ê
ÏÂ‰È©†˙Â·ÂÓ†˙ÂÈ‚ÂÏÂ„Â˙Ó·†ÍÈ˘ÓÓ†¨®˙ÈÂ‚¯‡†‰¯ÈÂÂ‡†¨˙È˘‚¯
ÆÆÆ˙Â·ÂË†˙Â‡ˆÂ˙‰˘Î†Ì‚†¯Ó‚†‡Ï†ÌÚÙ†Û‡Â†®EFQM†¨˙ÂÎÈ‡

¯˘Ù‡Ï†ÌÈÏÂÎÈ˘†¨ÌÈÂ˘†˙ÂÓÏÂÚÓ†ÌÈÏÎ†¯ÙÒÓÏ†Ú„ÂÂ˙†‰„Ò·
ÔÂÎ†·ÂÏÈ˘·†È˙ËÈ˘†˘ÂÓÈ˘†ÍÈ‡†‰‡¯Â†¨ËÚÓ†‰Ò˙†Æ‰Ï‡†˙Â¯ËÓ
˙ÎÂ¯‡†¨‰·ÈˆÈ†˙È˙˘˙†˙ÈÈ·†¯˘Ù‡Ï†ÏÂÎÈ†¨ÌÈÂ˘†ÌÈËÓÏ‡†Ï˘

Æ‰˙˘Ó†‰·È·Ò·†˙Â‡ˆÂ˙†˙‚˘‰Ï†¨ÁÂÂË
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ÈÂ‡¯Â†ÌÎÁ†„ÂÚÈ˙†∫Ú„È†ÏÂ‰È†≤Æπ
ROM Knowledgeware†¨ÈÂÏ†‰È¯ÂÓ†¯¢„†∫יו¢ר

ÏÎÎ†¨„ÁÓ†Æ„ÂÚÈ˙·†¯Â˘˜‰†ÏÎ·†Ë˜ÈÏÙÂ˜†ÌÈÈ˜†ÌÏÂÚÓÂ†Ê‡Ó
ÂÈ˙ÂËÏÁ‰Â†ÂÈ„Úˆ†˙‡†¯ÊÁ˘Ï†ÏÎÂÈ†¨¯˙ÂÈ†Ú„ÈÈ†ÔÂ‚¯‡‰†¨¯˙ÂÈ†„Ú˙˘

Æ¯˙ÂÈ†·ÂË†Ï‰˙È†ËÏÁ‰·Â
¯·ÚÓ†¨ÔÎ†ÏÚ†¯˙ÈÂ†¨˙Ù„ÚÂÓ†‰ÓÈ˘ÓÏ†·˘Á†‡Ï†„ÂÚÈ˙†¨Í„È‡Ó
Æ¯ÒÁ·†ÌÈ‡ˆÓ†„ÈÓ˙˘†ÛÒÎÂ†ÔÓÊ†ÔÂ‚¯‡Ï†‰ÏÂÚ†Ì‚†‡Â‰†¨Â˙ÈÓ„˙Ï
‰Ó≠‰†˙Ï‡˘·†Ô‰†„˜Ó˙ÈÂ†„ÂÚÈ˙Ï†˙ÂËÈ˘†ÌÈ‚„ÈÂ†ÔÂ„È†·˘ÂÓ‰

Æ®ÌÎÁ†„ÂÚÈ˙©†ÍÈ‡≠‰†˙Ï‡˘·†Ô‰Â†®ÈÂ‡¯†„ÂÚÈ˙©

ניהול†נכסי†המחשוב†הארגוני
‰„Â˙Ó†¨ÈÂÏ†È„Ú

תמ¢ר†≠†תיעוד†מונחה†רכיבים
‰„Â˙Ó†¨È˘Â˘†·ÈÈ

נהלים†לא†חייבים†להיות†מעצבנים
ROM Knowledgeware†¨ÈÂÏ†‰È¯ÂÓ†¯¢„
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∞≤∫≥±≠∞≤∫≤±†ארוחת†צהריים
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∞≤∫≤±≠∞∞∫µ±†מושבים†מקבילים
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‰˜ÙÒ‡†˙¯˘¯˘·†ÌÈ˜„·Ó†≥Æ±
ÌÈÈ˙ÈÈ˘Ú˙†ÌÈ¯ˆÂÓ†ÏÈÎ†¨ÔÂÒÙÏÂÂ†Ô‡È†∫יו¢ר

ÔÙÂ‡·†ÚÈÙ˘‰ÏÂ†˙ÂÁÂ˜Ï‰†Ï˘†˙ÂÁÂ˜ÏÏ†¯·Á˙‰Ï†¯˘Ù‡†ÍÈ‡ •
øÈ˘ÓÓ††

øÂÏ˘†˙ÂÁÂ˜Ï‰†ÏÚ†˙¯Â˜È·†¯È·Ú‰Ï†ÌÈÊÈÚÓ†ÂÁ‡†Ì‡‰ •
˙ÂÁÂ˜Ï†ÔÈ·Ï†ÌÈÈÂˆÈÁ†˙ÂÁÂ˜Ï†ÔÈ·†Ï„·‰†˘È†˙Ó‡·†Ì‡‰ •

øÌÈÈÓÈÙ††
ø˙ÂÏÚ‰†˙‡†‰˜È„ˆÓ†Ï¢ÂÁ·†ÌÈ˜„·Ó†ÚÂˆÈ·Ï†‰ÚÈÒ†˙ÏÚÂ˙†Ì‡‰ •

Æ‰Ê†˜˙¯Ó†·˘ÂÓ·†ÂÂ„ÈÈ†¨„ÂÚÂ†¨‰Ï‡†ÏÎ††

VECAP†≠†פריצת†דרך†בשת¢פ†סביבתי†לאורך†שרשרת†האספקה

ÌÈÈ˙ÈÈ˘Ú˙†ÌÈ¯ˆÂÓ†ÏÈÎ†¨ÔÂÓ„‡†¯„ÓÒ†¯¢„

פיתוח†תרבות†ארגונית†לאיכות†באמצעות†מבדקי†לקוח
ÏÂ‰È·†˙ÂÎÈ‡†¨Ì„¯ËÒÓ‡†ÏÎÈÓ

שת¢פ†למערך†מבדקים†אחד†לאורך†שרשרת†האספקה
ÌÈÈ˙ÈÈ˘Ú˙†ÌÈ¯ˆÂÓ†ÏÈÎ†¨ÔÂÒÙÏÂÂ†Ô‡È

ביצוע†מבדקים†בינלאומיים†≠†תועלות†ואתגרים
˙ÂÁÈË·Â†‰·È·Ò†˙ÂÎÈ‡†≠†˜Â¯È†„ÚÈ†¨ÔÂ¯Â„†Ô¯Ú
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†II ˙ÂÈ‚ÂÏÂÎËÂ†ÌÈ¯‚˙‡†≠†Ï‡¯˘È·†ÏÏÁ†˙ÂÈÎÂ˙†≥Æ≤
Ï‡¯˘ÈÏ†˙È¯ÈÂÂ‡‰†‰ÈÈ˘Ú˙‰†¨ÈÙ‚†‡È‚˘†∫יו¢ר

˙ÂÈÏ‡¯˘È†ÏÏÁ†˙ÂÈÎÂ˙†¯ÈÎ†¨‡˘Â·†Ì„Â˜‰†·˘ÂÓÏ†Í˘Ó‰·
ÆÌÂÁ˙·†˙ÂÈ„ÂÁÈÈ†˙ÂÈ‚ÂÏÂÎË†˙ÂÈ‚ÂÒ†Ì‚†ÂÓÎ†˙ÂÙÒÂ

לוויני†תצפית†מסחריים†≠†איכות†וגמישות
ImageSat International†¨ÔÓ¯Ï‰†È¯

טכנולוגיות†חדשות†בטלסקופ†חללי†≠†יופיטר
ËÈ·Ï‡†¨¯ÊÏ‚†‰ÓÏ˘†¨È·Â˜ÚÈ†Ê¯‡†¯¢„†¨˙¯ÂÙ†ÔÏÈ‡†¨Ô¯Ë˘†¯È

ÙÂ‡≠Ï‡†‰˜ÈËÙÂ‡Â¯Ë˜Ï‡†˙ÂÎ¯ÚÓ

לייטסאט†≠†מערך†מיקרולווינים†במסלול†נמוך†למשימת†תצפית
˙ÂÓ„˜˙Ó†‰ÓÈÁÏ†˙ÂÎ¯ÚÓ†≠†Ï‡Ù¯†¨¯È˙Ú†®ÈÊÁ©†Ï‡˜ÊÁÈ†¯¢„
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מחוז†הצפון†≠†משרד†החינוך†≠†©מסלול†ממשלה®
ÍÂÈÁ‰†„¯˘Ó†¨ÔÂÙˆ‰†ÊÂÁÓ†˙Ï‰Ó ¨ÔÂÁÓ˘†‰¯Â‡†¯¢„
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מחלקה†לטיפול†מיוחד†ביילוד†≠†המרכז†רפואי†וולפסון†≠
©מסלול†בריאות®

‰˜ÏÁÓ†˙È‡¯Á‡†˙ÂÁ‡†¨¯˘Â‡†ÏÚÈ†ß·‚
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3.4 Innovative Management Approaches       
and Unconventional Tools for Improving Quality
Chair: Chaim Kornfeld, Nuclear Research Center - Negev, Israel

This session will present four different approaches to improving
the quality of services and processes by the use of non-
standard tools, including:
• A problem solving approach based on backwards reasoning
  (Y to X)
• Using Agile project management and its advantages over
  conventional quality management (ISO 9001)
• Overcoming the problems caused by reliance on performance
  indicators by a more reasoned use of these indicators,
  specifically via digitization of information systems
• Switching from management by command and control to
  Toyota’s method of customer-focused management

Y to X Thinking: An Unnatural Approach to Problem
Solving and Prevention
Richard D. Shainin, Shainin Problem Solving & Prevention,
USA

Is Agile Project Management Compatible with ISO 9001?
David Job, Makpid Consulting, Belgium, Gideon Falk, Casimir
Barczyck, Purdue University Calumet, USA

Quality Management – Driver for Competitiveness
Dr. Juergen Varwig, German Society for Quality, Germany

Performance Indicators: Risks, Opportunities and
Perspectives
Prof. Gilles Barouch, Prof. Stéphane Kleinhans, BEM Bordeaux
Management School, France

The Managerial Factory is Attacking: What to Do?
Dr. Yuri Adler, Dr. Vladimir Shper, Moscow Institute of Steel
& Alloys, Russia
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ÆÌÈÓ‰

מוקד†ידע†לניהול†סיכונים†במכון†התקנים†≠†חזון†ומטרות
ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†¨‰¯Â‚≠Ï‡¯˘†ÈÂÁ

ניהול†סיכונים†בתחום†הסייבר
‰Ï˘ÓÓ‰†˘‡¯†„¯˘Ó†¨ÔÈÈË˘„ÏÂ‚†ÏË

ניהול†סיכונים†במשבר†מים†בחברות†המים
ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†¨È¯‡≠Ô·†ÔÂ¯È

הסיכונים†בניהול†סיכונים
˙È˜ÒÚ†˙ÂÈÂˆÓ†≠†˙ÂÎÈ‡‰†„ÒÓ†¨Ô„‰†ÔÂÚ„‚
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3.7 Using EFQM as an Excellence Tool at        
the Business and Public Sectors
Chair: Mirit Ziman-Shomer, Management and Quality Advising
and Training, Israel

The European Excellence Model - EFQM offers a variety of
tools and stages on the journey to the organizational
excellence. At this session you will be able to see different
perspectives of the model’s implementation and the benefits
from the implementation at different public and business
organizations.

EFQM 2010 - Challenges in Implementation and the
Achievements of the HYMC Newborn and Neonate
Department
Dr. Michael Feldman,  Yasmin Perez, Yafa Fachima, Anat
Baram, The Hillel Yaffe Medical Center, Yuval Al Yagor,
Organizational Consultant, Israel

First Steps for Implementation of the EFQM
Methodology at Soreq Nuclear Research Center
Dr. Udi (Ehud) Shafir, Dr. Garry Berkovic, Dr. Yaara Haruvy,
Soreq NRC, Israel

EFQM Implementation in Orbotech
Reuven Losh, Orbotech, Israel
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ÈÓ‡È„†ÌÏÂÚ·†ÌÈË˜ÈÂ¯Ù†ÏÂ‰È†≥Æ∏
RBS Projects†¨Ï‚¯˘†È˘†∫יו¢ר
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ÆÌÈÂÂ‚ÓÂ†ÌÈ·¯†Â˙ÂÈ¯Á‡†ÈÓÂÁ˙Â†ÂÈ˙ÂÈÂÎÓÒ†ÔÎÏÂ†Ë˜ÈÂ¯Ù‰†Í¯ÂˆÏ

פרויקטים¨†קסטמיזציה†וגלובליזציה
RBS Projects†¨Ï‚¯˘†È˘

הקניית†מיומנויות†ניהול†פרויקטים†אחידות†בארגונים†גלובליים
ובתרבויות†מגוונות

RBS Projects†¨ÒÂ‡Ï˜†Ê¯‡

øמולד†או†נרכש†Æמנהל†הפרויקט†כמנכ¢ל†החברה
˙ÈÂ‚¯‡†˙ˆÚÂÈ†¨¯ÏÂÓ†ÍÏÈÏ
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ROM Knowledgeware†¨ÈÂÏ†‰È¯ÂÓ†¯¢„†∫יו¢ר

WAZE†ÂÏÈÙ‡†ÆÌÏÂÚ‰†˙‡†ÈÂÈ˘†¯·Î†TWITTER≠Â†FACEBOOK ,WIKI
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ROM Knowledgeware†¨ÈÂÏ†‰È¯ÂÓ†¯¢„

יום†בחייו†של†עובד†יבמ†≠†כיצד†יבמ†משתמשת†ברשת†חברתית
ארגונית

Ì¯‚˙Ù†¨Ô˙Â„†Ê¯†¨Ï‡¯˘È†Ó·È†¨ÈÓ˘†‰ÓÏ˘

øרשתות†חברתיות¨†האם†הן†מקרבות†אותנו†זה†לזה
GE Healthcare†¨ÔÂ¯ËÈÒ†Ï‡¯˘È
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4.1 Global Audits and Training for Social       
Accountability Illustrated with Pictures from
Around the World
Chair: Tina Engelhard, Institute of Quality and Control – IQC,
Israel

Social Compliance in the Supply Chain
Doug DeRuisseau, Social Accountability International (SAI)
and Social Fingerprint, USA

Acceptance of Audit Reports in the Global World of
Quality
Tina Engelhard, Institute of Quality and Control – IQC, Israel
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¯˙ÂÈ†‰·ÂË†‰·‰†¯˘Ù‡Ó†¨¢ÌÈÂ‚¯‡·†˙Â˘‚¯¢†¨˙Â‚‰˙‰‰†ÈÚ„Ó·
˙ÂÏÚÈÈ˙‰†ÈÎÈÏ‰˙·†ÁË˘‰†˙‡†ÚÈ‰Ï†È„Î†˙Â˘ÚÏ†Ô˙È†‰Ó†Ï˘

Æ¯ÂÙÈ˘Â
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˙È˙˘‰†˙Â¯Á˙·†ÌÈÂ˘‡¯‰†ÌÈÒ¯Ù·†ÌÈÎÂÊ‰†¥Æ≥
≤∞±≤†˙˘Ï†‰È„Ó‰†˙Â¯È˘·†¯ÂÙÈ˘†È˙ÂÂˆÏ

ÍÂÈÁ‰†„¯˘Ó†¨ÔÂÙˆ‰†ÊÂÁÓ†˙Ï‰Ó†¨ÔÂÁÓ˘†‰¯Â‡†¯¢„††∫יו¢ר

∫ÍÓÒ†˙Â„ÈÁÈÂ†‰Ï˘ÓÓ‰†È„¯˘Ó†ÏÂÏÒÓ·†ÌÈÙ˙˙˘Ó‰†ÌÈ˙ÂÂˆ‰

מחוז†הצפון†≠†משרד†החינוך†≠†שיפור†עבודת†הפיקוח
ÈÚÂˆ˜Ó‰†ÁÂ˜ÈÙ‰†ÏÚ†˙Á˜ÙÓ†¨Ô‰Î†˙Ú

מחלקת†ייעוץ†וחקיקה†≠†משרד†המשפטים†≠ ייעול†במחלקת
ייעוץ†וחקיקה

®‰˜È˜ÁÂ†ıÂÚÈÈ©†‰¯ÈÎ·†‰ÂÓÓ†¨¯Â‡≠Ô·†ÈÏ‚†„¢ÂÚ

∫ÌÈÈ˙Ï˘ÓÓ‰†ÌÈÏÂÁ‰†È˙·†ÏÂÏÒÓ·†ÌÈÙ˙˙˘Ó‰†ÌÈ˙ÂÂˆ‰

בית†חולים†לגליל†המערבי†≠†נהריה†≠†מחלקת†המעבדות†≠
תיעוד†חריגים†והפחתת†שיעור הפסילות†בבדיקות†המעבדה

‰ÈÓÈÎÏ†‰„·ÚÓ‰†˙Ï‰Ó†¨Ó¢˙Ò†¯Ó˙†¯¢„

המרכז†לבריאות†הנפש†מזרע†≠†מדדי†ביצוע המשפיעים
על צמצום†היעדרויות

˙È·ÈË¯ËÒÈÈÓ„‡†˙Ï‰Ó†¨ÔÈÏÂÒ‡†ÈÓÚ
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È˙ÂÎÈ‡Â†ÈÙÈÎ†ÏÂÈË†∫‰„Ò†¥Æ¥
ÏÓ˘Á‰†˙¯·Á†¨ËÎ¯Ù„ÏÂ‚†ÔÈß‚ÂÈ†¯¢„

Æ˙ÂÎÈ‡†˙Î¯ÚÓ†˙ÈÈ·Ï†‰ÓÂ„†Ï¢ÂÁ·†ÈÙÈÎÂ†ÁÏˆÂÓ†ÏÂÈË†ÔÂÎ˙
ÌÈ„ÚÈ‰Â†˙Â¯ËÓ‰†˙‡†ÌÈ¯È„‚Ó†Â‡†˙ÂÎÈ‡†ÍÈÏ‰˙†ÌÈÏÈÁ˙Ó†Â‡˘Î
ÆÚ·Ë·†Â‡†ÈÂ¯ÈÚ†ÏÂÈË·†¨‰ÁÂÓ†Â‡†˙ÂÏÈÚÙ†ªÏÂÈË†Ì‚†ÍÎ†ÆÂÏ˘
¨‰Ú‚‰†ÈÚˆÓ‡†¨„ÚÈ†∫ÚÂˆÈ·‰†ÈÎ¯„†˙‡†ÌÈ¯È„‚Ó†Â‡†Í˘Ó‰·
ÌÈË¯Ù‰†˙Ó‡·†Ì‰†ÌÈ·Â˘Á‰†ÌÈ¯·„‰†Í‡†Æ‰ÈÏÂ†˙ÂÈˆ˜¯Ë‡

≤∞±≤†¯·ÂË˜Â‡·†≤≤†¨È˘†ÌÂÈ

∂±†††הכינוס†הבינלאומי†ה≠π±†של†האיגוד†הישראלי†לאיכות



¨ÌÈÙÈ‰†˙ÂÓÂ˜Ó‰†∫Ì‰†ÁÏˆÂÓ†ÏÂÈËÓ†ÌÈ¯ÎÂÊ˘†‰Ó†ÈÎ†¨ÌÈË˜‰
ÏÈÈËÏ†ÌÈˆÂ¯†Ì‡†Æ˙ÂÈ˜†¨˜ÙÓ†ÔÂÏÓ†¨·ÂË†ÏÎÂ‡†¨˙ÂÈÙÈÎ†˙ÂÈÂÏÈÚÙ
¨˙È‡ÓˆÚ†‰¯Âˆ·†ÔÎÂ‰˘†È˙ÂÎÈ‡†ÏÂÈËÓ†˙Â‰ÈÏÂ†ÌÈÈÈÚÓ†˙ÂÓÂ˜Ó·
Ì‚Â†ÌÈ¯˜ÈÚ‰†ÌÈ‡˘Â·†Ì‚†„Á‡†ÏÎÏ†Â¯ÊÚÈ˘†ÌÈÏÎ†Ô˙È˙†‰„Ò‰

ÆÌÈ·Â˘Á·
ÆÏ¢ÂÁ·†ÏÂÈË†Ï˘†È˙ÂÎÈ‡†ÔÂÎ˙Ï†ÌÈÏÎ†ÌÎÈ„È·†ÂÈ‰È†‰„Ò‰†ÌÂÈÒ·

ÆÌÂÏ˘·†Â·Â˘Â†‰·ÂË†‰ÚÈÒ
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‰ÈˆÏÂ‚¯†¨‰È˜˙†≠†˙È„È˙Ú†˙ÂÓÈÈ˜†˙‡¯˜Ï†¥Æµ
Ô‰ÈÈ·˘†‰ÓÂ

ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†¨ÛÂÒÂÏÈÙ†ÏÎÈÓ†¯¢„†∫יו¢ר

ÂÈ‰†¨ÌÏÂÚ·†ÌÈ¯Á‡†ÌÈÈÓÂ‡Ï†ÌÈ˜˘ÓÏ†‰ÓÂ„·†¨ÈÏ‡¯˘È‰†˜˘Ó‰
ÆÌÈ‡·‰†˙Â¯Â„‰†Ï˘†Ì‰ÈÈÁ†˙ÂÎÈ‡†ÏÚ†˘‚„†Ì˘Â†¢˙ÂÓÈÈ˜†ÔÂÂÎÂÓ¢
¯Â˘˜‰†ÏÎ·†¨‰ÈˆÏÂ‚¯Â†‰È˜˙†ÔÈ·†¯˘˜·†ÔÂ„Ï†·˘ÂÓ‰†˙¯ËÓ

Æ˙ÂÓÈÈ˜†ÈË·È‰Ï
˙ÂÓÈÈ˜†È‡˘Â·†‰ÚÓ†˙˜ÙÒÓ†‰È˜˙‰†Ô‰·†ÌÈÎ¯„‰†˙‡†ÔÁ·†Â‡
ÌÈÒÁÈÈ˙Ó†ÌÈ˜˙†È·˙ÂÎ†„ˆÈÎÂ†¨Ë¯Ù·†ÌÈÈ˙·È·Ò†ÌÈ‡˘Â·Â†ÏÏÎ·
ÆÌÈÂÒÓ†ÍÈÏ‰˙Ï†Â‡†ÌÈÂÒÓ†¯ˆÂÓÏ†Ô˜˙†˙·È˙Î†˙Ú·†ÌÈ‡˘Â†Ì˙Â‡Ï
˙Â˜˜¯ÈÈ˙‰‰†̇ ÚÙÂ˙†̇ ÚÈÓÏ†È¯ÂËÏÂ‚¯‰†ÔÂ‚Ó‰†‚ˆÂÈ†̈ ÍÎ†ÏÚ†ÛÒÂ
ÌÈ˜ÒÂÚ‰†¨‡˘ÂÏ†ÌÈÈËÂÂÏ¯‰†ÏÂ‰È‰†È˜˙Â†(Green-Wash)

Æ˙ÂÈ˙·È·Ò†˙Â¯‰ˆ‰Â†È˙·È·Ò†ÈÂÂÈ˙·

øכיצד†נשלב†היבטים†סביבתיים†בתקנים
ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†¨ÛÂÒÂÏÈÙ†ÏÎÈÓ†¯¢„

øGreen Wash≠כיצד†נלחמים†בתופעת†ה
‰·È·Ò‰†˙‚‰Ï†„¯˘Ó‰†¨¯ËÒÏ†Ï·ÂÈ

ניהול†אנרגיה
ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†¨ÏÈ‡†Ôˆ†¯¢„
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˙¯ÊÂÁ†˙ÂÎÈ‡‰†˙ÎÙ‰Ó†¥Æ∂
˙ÂÏÂÎÈ†ÌÂÒ˜ÈÓ†‡ÂÏÈÓ†¨‡ÂÏÈÓ†˙‡ÈÏ†∫יו¢ר

Ì‰†‰Ó†ÆÂÈÈ·†ÌÈ··Â˙ÒÓ†¯·Î†„È˙Ú‰†Ï˘†˙ÂÎÈ‡‰Â†ÏÂ‰È‰†È˘‡
Ì‰Ó†øÌÈ˘Ó˙˘Ó†Ì‰†ÌÈÏÎ†ÂÏÈ‡·†ø˙ÂÎÈ‡†ÏÚÂ†ÏÂ‰È†ÏÚ†ÌÈ·˘ÂÁ
‰Â˘†‰„Â·Ú†˙ÒÈÙ˙Â†ÔÂ‚Ò·†ÔÈÈÙÂ‡Ó‰†¯Â„†ÌÈÏ‰Ó†ÍÈ‡†øÌ‰ÈÎ¯ˆ
ÏÁ‰†‰„Â·Ú‰†˜Â˘Ï†ÒÎ†Y≠‰†¯Â„†ø¢Ô˘È‰†¯Â„¢‰Ó†ÔÈËÂÏÁÏ

ÌÈÂ‚¯‡†¨ÌÈÎÈÏ‰˙†¨ÌÈÏ‰†˙¯Á‡†‰‡Â¯Â†˙Â¯ÁÂ‡Ó‰†π∞≠‰†˙Â˘Ó
Í¯„Ï†ÌÎÏ˘†ÌÈ˘„Á‰†ÌÈ˙ÈÓÚ‰†˙‡†„ÂÓÏÏ†Â‡Â·†ÆÏÏÎ·†˙ÂÎÈ‡Â

Æ˙ÂÎÈ‡‰

הדורות†הבאים†≠†כאן†ועכשיו°
ÌÈÈ˙ÈÈ˘Ú˙†ÌÈ¯ˆÂÓ†ÏÈÎ†¨ÔÂÒÙÏÂÂ†Ô‡È

Y≠איכות†בדור†ה
˙ÂÏÂÎÈ†ÌÂÒ˜ÈÓ†‡ÂÏÈÓ†¨‡ÂÏÈÓ†˙‡ÈÏ

4.7 Ready for Innovation? Do You Believe       
that Work and Happiness Can Go Together?
Philippe Scheimann, Ophira Scheimann, Ayala+.Net, Israel

Countries are already using UN-happiness index. What about
companies?
“Happiness is a key factor for business success” according
to Business School Prof. Rao. A happy employee is good for
the employee and for businesses. According to research,
happiness increases productivity by 12% and increases among
others creativity, collaboration and innovation. Happiness
should occur at every level and in every part of the company.
Increasing happiness is done by auditing & identifying obstacles
and then providing practical tools and methods for employees,
managers and teams. Quality managers are important partners
in the process.
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˙˘¯·†˘ÂÓÈ˘†È„È≠ÏÚ†˙ÂÎÈ‡‰†ÏÂ‰È†∫‰„Ò†¥Æπ
ÏÂ‰È†˙ÂÎ¯ÚÓ†‚ÏÙ†¨‚ÏÙ†¯È·„†¯¢„

˙¯·‚‰ÏÂ†̇ ÂÎÈ‡‰†ÏÂ‰ÈÏ†ÌÈ„˜˙†̇ Â¯ÒÁ†̇ ÂÈÂÓ„Ê‰†̇ ˜ÙÒÓ†̇ ˘¯‰
ı¯‡·†ÌÈ¯˙‡†È·Â¯Ó†ÌÈÂ‚¯‡·†„ÁÂÈÓ·†¨ÔÂ‚¯‡†ÈÎÈÏ‰˙·†‰ËÈÏ˘‰
˙ÚÙ˘ÂÓ†ÁÂ˜Ï‰†˙¯Â˘˜˙†Ì‚Â†¨ÌÈ˜ÙÒ†È·Â¯Ó†ÌÈÂ‚¯‡·†¨ÌÏÂÚ·Â

Æ˙˘¯‰†˙ÂÈÂÁ˙Ù˙‰Ó†¯È˘È†ÔÙÂ‡·
˙ÓÁÏÓ†Ô„ÈÚ·†„ÁÂÈÓ·†‰¯·Á‰†ÈÎÈÏ‰˙†ÏÚ†ÌÂÈ‡†Ì‚†‰ÂÂ‰Ó†˙˘¯‰
ÏÚ†ÌÂÈ‡†¨Ú„ÈÓ†˙ÁË·‡Ó†Ú·Â‰†ÈÓÂÈ˜†ÌÂÈ‡Ó†ÏÁ‰†≠†¯·ÈÈÒ‰
¨ÔÂ‚¯‡‰†‰·Ó†ÏÚ†ÌÂÈ‡†Ô·ÂÓÎÂ†˙ÂÈ˙˘˙Ó†‰‡ˆÂ˙Î†¯ÂˆÈÈ†ÈÎÈÏ‰˙

ÆÂ·†˙¯Â˘˜˙‰Â†˙ÈÂ‚¯‡‰†˙Â·¯˙‰
„Â‡Ó†ËÚÓ·†¯˜Á†¨˙˘¯·†˘ÂÓÈ˘†È„È≠ÏÚ†˙ÂÎÈ‡‰†ÏÂ‰È†‡˘Â
ÌÈÏÎ†ÂÁ˙ÂÙ†Ì¯Ë†˙ÂˆÈÙ‰Â†˙ÂˆÂÙ‰†˙Â¯ÓÏ†∫ÌÈÈÓ„˜‡†ÌÈ¯˜ÁÓ
Æ˙ÂÎÈ‡‰† ˙ÂÈˆ˜ÂÙ† ÏÂ‰È·† ÌÈÂ‚¯‡Ï† ÂÚÈÈÒÈ˘† ÌÈÈ˙ÂÚÓ˘Ó
∫Ì‰†˙ÂÎÈ‡†ÏÂ‰ÈÏ†ÌÈÚÈÈÒÓ‰†˙˘¯‰†Ï˘†ÌÈ„È˜Ù˙‰†˙˘ÓÁ

Ú„ÈÓ†ÛÏÂ˘Â†ÔÒÁ‡Ó†¨¯ÒÂÓ†¨¯ˆÂÈ†≠†Ú„ÈÓ†˜ÙÒ •
˙ÂÁÂ˜Ï†¨ÌÈ˜ÙÒ†¨ÌÈ˙ÈÓÚ†ÌÚ†≠†˙¯Â˘˜˙Ï†ÚÈÈÒÓ •

Í¯„†˘Ó˙˘ÓÏ†ÌÈÈ˙Â„È„È†ÌÈÏÎ†≠†‰ÓÊÂÈÂ†˙ÂÈ˙¯ÈˆÈ†„„ÂÚÓ •
˙˘¯‰††

˙˘¯·†ÌÈÈÓÊ‰†QM-Ï†Ú„ÈÂ†Ú„ÈÓ†≠†˙ÂÎÈ‡‰†Ï‰ÓÏ†¯ÊÚ†ÊÎ¯Ó •
˙ÂÂ˘†˙ÂÓ¯·†ÌÈÒ¯Â˜Â†‰¯˘Î‰†≠†˙ÂÎ¯„‰ •

Â˙„Â·Ú·†˙ÂÎÈ‡‰†Ï‰ÓÏ†‰ÎÈÓ˙Â†‰Î¯Ú‰†ÌÏÂÒ†Á˙Ù†‰„Ò·
˙„ÈÓÏ†Úˆ·Â†˙ÂÓÏÈ„†‰ÏÚ† ¨Ë¯ËÈ‡† È¯˙‡†ÌÚ†˙ÈÓÂÈÓÂÈ‰

ÆÌÈ˙ÈÓÚ
ÚÈÙ˘‰Ï†˙ÂÎÏÂ‰†Ë¯ËÈ‡‰†Ï˘†‰Ï‡†˙ÂÈˆ˜ÂÙ†ÈÎ†¯Â¯··†‰‡¯
Ô‰·†˙ÂÈË˜„È„‰Â†˙ÂÈ‚ÂÏÂÎË‰†˙ÂÈÂÚÓ˘Ó‰†ÏÚ†„ÂÓÚ†ÆÍÂÈÁ‰†ÏÚ
Ë¯ËÈ‡·†ÌÈ¯˙‡†„ˆÈÎ†̄ Â˜ÁÂ†ÌÈÈÎÂÈÁ†ÌÈ¯˙‡†̇ ÈÈ·Ï†ÌÈ˘Ó˙˘Ó
ÌÈ·˘ÁÂÓÓ†„ÂÓÈÏ† ÈÏÎÓ†ÌÈÂ˘† ¨‰„ÈÓÏ†˙·È·ÒÎ†ÌÈ˘Ó˘Ó‰

ÆÌÈÓ„Â˜
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∞∞∫∂±≠µ∞∫∂±†הפסקה
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הכינוס†הבינלאומי†ה≠π±†של†האיגוד†הישראלי†לאיכות†††∑±
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5.1 Workshop: Developing a High                   
Performing Quality Culture
Joseph A. DeFeo, President and CEO of Juran Institute, USA

A culture is a set of habits and beliefs that a group of people
operate with. Many organizations are not happy with their
current culture and seek to change it. One type of culture is
the quality culture that many world-class companies seek.
A quality culture emerges when an organization has instilled
in its set of habits and beliefs the importance of relentless
pursuit of customer satisfaction which has the means to drive
business performance.
In this workshop, Mr. Joseph DeFeo, President and CEO of
Juran Institute, will review the basics of a culture and how
to go from here to there. He will engage the audience by
asking everyone to complete a culture assessment as the
means to learn the steps to change a culture.
Joe will also simplify the lessons learned in building a quality
culture. These includes plans, structure, methods, participation
and communication needed to move forward and change.
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∞∞∫∞≥†ארוחת†ערב†חגיגית

≤∞±≤†¯·ÂË˜Â‡·†≤≤†¨È˘†ÌÂÈ

∏±†††הכינוס†הבינלאומי†ה≠π±†של†האיגוד†הישראלי†לאיכות
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±∞∫≥∞≠∞π∫∞∞
‰‡ÈÏÓ†·˘ÂÓ†∂Æ±

ıÚÂÈ†¨ÔÈÈË˘ËÎÈÏ†‰ÓÏ˘†∫מנחה

הרצאת†אורח∫
Managing for Sustainable Success and the Future of
ISO 9000 Standards
Dr. Isaac Sheps, President of Baltika Breweries, Senior Vice
President Eastern Europe, Carlsberg Group, Russia

הענקת†פרס†האיגוד†הישראלי†לאיכות†לסוקר†מצטיין

הענקת†פרס†עובד†הבטחת†איכות†מצטיין†במסגרת†תוכנית
¢עובד†ישראל¢†של†¢מעריב¢
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≠†˙ÂÈ˙˜ÊÁ‡Â†˙ÂÈÓ‡†˙Ò„‰†∑Æ±

°˙¯Á‡†Ì‚†¯˘Ù‡

BQR Reliability Engineering†¨ËÂ·†˜ÁˆÈ†∫יו¢ר

Ô‰†„ÈÓ˙Ó†˘Â„ÈÁÏ†˘¯„†(RAMS)†ÏÏÎ·†˙ÂÈÓ‡‰†˙Ò„‰†ÌÂÁ˙
ÆÏÚÈÈ˙‰Ï†È„Î†Ô‰Â†ÌÈÈ‚ÂÏÂÎË†ÌÈ˘Â„ÈÁ†ÌÚ†„„ÂÓ˙‰Ï†Í¯Âˆ‰†Ï˘·
˙˜ÊÁ‡†ÌÚ†˙Â„„ÂÓ˙‰† ∫˙ÂÈ˘„Á†˙Â˘È‚†¯ÙÒÓ† Â‚ˆÂÈ†·˘ÂÓ·
ÔÎ˙‰†·Ï˘·†„ÂÚ†˙Î¯ÚÓ‰†˙ÂÈÓ‡†¯ÂÙÈ˘†¨˙Î¯ÚÓ‰†˙ÂÈ˙˜ÊÁ‡Â
¨ÛÂÒ·ÏÂ†ÁÂ˜Ï‰†Ïˆ‡†˙„·ÂÚ†˙Î¯ÚÓ·†˙ÂÏ˜˙Ó†ÚÓÈ‰Ï†˙Ó≠ÏÚ
ÈÂÊÈÁ†¯ÂÙÈ˘†∫‰Â¯Á‡Ï†˙ÂÈÓ‡‰†˙Ò„‰†ÌÂÁ˙·†¢ÌÁ¢‰†‡˘Â‰
Physics of)†Ï˘Î‰†˙˜ÈÊÈÙ†˙ÂÈ¯Â‡È˙·†˘ÂÓÈ˘†È„È≠ÏÚ†˙ÂÈÓ‡‰
Ï˘Î† ÈÙÂ‡† ¯ÙÒÓ† ÔÂ·˘Á·† ÌÈÁ˜Ï† ÌÚÙ‰† ¯˘‡Î† (Failure

Æ˙ÈÓÊ†Â·†ÌÈ˘Á¯˙Ó‰

אחזקה†מונעת†ואחזקה†חזויה¨†שיטות†חדשניות†בהנדסת†אחזקה
ואחזקתיות

‡¯˘ÈÏ‡†Ï˘†Ï‚Â¯˜ÈÓ‰†˙·ÈËÁ†Ï‰Ó†¯·Ú˘Ï†¨·ÏÂ„†‰È¯‡

שיפור†אמינות†המוצר†על≠ידי†איתור†ותיקון†טעויות†תכן†בשלב
הפיתוח¨†התמקדות†וטיפול†בתכן†במקום†תיקון†תקלות†בשדה

BQR Reliability Engineering†¨ËÂ·†˜ÁˆÈ

תאוריית†פיזיקת†הכשל†(Physics of Failure)†המבוססת†על
הוכחת†כושר†האמינות†במוליכים†למחצה
ÔÏÈ‡≠¯·†˙ËÈÒ¯·ÈÂ‡†¨ÔÈÈË˘¯·†ÛÒÂÈ†ßÙÂ¯Ù

Ï‡¯˘È†ÏÚ†ÌÈÏÈË†ÈÙ·†‰‚‰‰Â†ÌÂÈ‡‰†∑Æ≤

ÏÏÁÂ ¯ÈÂ‡ È‚Ë¯ËÒ‡ ¯˜ÁÓÏ ¯˘ÈÙ ÔÂÎÓ†¨¯·Ú†ÏË†∫יו¢ר

ÈÚˆÓ‡Î†˙ÂË˜¯·Â†ÌÈÏÈË·†˘ÂÓÈ˘Ï†¯˙ÂÈÂ†¯˙ÂÈ†ÌÈÂÙ†Ï‡¯˘È†È·ÈÂ‡
˙Á˙ÙÓ†¨‰·†˙ÂÓ„˜˙Ó‰†˙ÂÈ˘Ú˙‰†˙ÂÚˆÓ‡·†Ï‡¯˘È†˙È„Ó†Æ¯Â¯Ë
ÌÂÈ‡‰†¯·„·†¯Â·È„‰†·Á¯ÂÈ†·˘ÂÓ·†ÆÂÏ‡†ÌÈÓÂÈ‡†ÈÙ·†‰‚‰†ÈÚˆÓ‡
„‚‰†ÈÚˆÓ‡†˙ˆ˜ÓÂ†Ï‡¯˘È†˙„ÓÂÚ†ÂÈÙ·†®ÈËÒÈÏ·‰†¯˜ÈÚ·©

Æ‰È„Ó·†ÌÈÓÈÈ˜‰

הציר†הבליסטי†≠†האיום†על†מדינת†ישראל
ÏÏÁÂ ¯ÈÂ‡ È‚Ë¯ËÒ‡ ¯˜ÁÓÏ ¯˘ÈÙ ÔÂÎÓ†¨¯·Ú†ÏË

הגנה†בפני†טילים†בליסטיים
ÓÏÓØÏ‡¯˘ÈÏ†˙È¯ÈÂÂ‡‰†‰ÈÈ˘Ú˙‰†¨‰È‡˜†˜ÁˆÈ

הגנה†בפני†טילים†תלולי†מסלול†≠†כיפת†ברזל
˙ÂÓ„˜˙Ó†‰ÓÈÁÏ†˙ÂÎ¯ÚÓ†≠†Ï‡Ù¯†¨¯ÎÒ†È¯‡
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7.3 Service Quality                                        
Chair: Dr. Moshe Davidow, Carmel Academic Center, Israel

New Possibilities of Monitoring and Measuring the
Effectiveness of Communications with Customers
Assoc. Prof. Renata Nováková, Emer. Prof. Alexander Linczényi,
University of Ss Cyril and Methodius in Trnava, Slovakia

The 8/80 Law: Why Managers and Consumers View
Service Quality Differently, and What to Do About it?
Dr. Moshe Davidow, Carmel Academic Center, Israel

התייעלות†וצמצום†בירוקרטיה†באגף†הרישוי†במשרד†התחבורה
‰¯Â·Á˙‰†„¯˘Ó†Ï¢ÎÓ†¨È˜ÁˆÈ†ÈÊÂÚ

האזינו†לקול†הלקוח
ÌÂ˜ÏË†ÈÈ‡†ÈÒ†È‡†¨Ï‡˜ÊÁÈ†ÔÂ¯˘
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˙ÂÎÈ‡·†ÌÈÏÈ·ÂÓ†∫˙Â¯ˆ˜†˙Â‡ˆ¯‰Â†Ï‡Ù†∑Æ¥
˙ÂÏÂÎÈ†ÌÂÒ˜ÈÓ†‡ÂÏÈÓ†¨‡ÂÏÈÓ†˙‡ÈÏ†∫מנחה

‰ÎÓ†Â˘È†Ì‡‰†øÂÓÂÁ˙·†ÏÈ·ÂÓÂ†ÔÈÂˆÓÏ†·ÂË†ÔÂ‚¯‡†‰˘Ú†„ˆÈÎ
‰Ê†·˘ÂÓ·†ø‰Ê†ÔÂ‚¯‡·†˙ÂÈÂˆÓ‰Â†˙ÂÎÈ‡‰†ÏÂ‰È†ÔÂ‚ÒÏ†Û˙Â˘Ó
„Á‡†ÏÎ†È„È≠ÏÚ†Â¯‡Â˙È˘†¨˙ÂÈÈËˆ‰Ï†ÌÈÂÈ¯ËÈ¯˜†¯ÙÒÓ†Â¯„‚Â‰
ËÂÁ†ÏÚ†„ÂÓÚÏ†ÂÏÎÂÈ†ÌÈÙ˙˙˘Ó‰†ÆÂÂ‚¯‡Ï†ÒÁÈÈ˙‰·†ÌÈÏ‰Ó‰Ó
ÌÈÈ˙˘†Â‡†‰ÏÂ„‚†˙Ó‡†¢‰˙È·‰†˙Á˜Ï¢Â†ÌÈ¯·„‰†ÔÈ·†¯·ÂÚ‰†È˘‰
ÌÚ†˙ÂÏ‡˘Â†ÔÂÈ„Ï†Ï‡Ù†Í¯ÚÈÈ†ÌÈ¯ÓÂÁ‰†˙‚ˆ‰†ÌÂ˙·†Æ˙ÂÈÂˆÓ†È·‚Ï

ÆÌÈˆ¯Ó‰

משתתפים∫
‰ÈÈ˘Ú˙‰†¨ÓÏÓ ÏÚÙÓ· ˙ÂÎÈ‡‰ ÏÂ‰È ˙Ï‰ÈÓ ˘‡¯†¨שגיא†גפני

Ï‡¯˘ÈÏ†˙È¯ÈÂÂ‡‰

±π†††של†האיגוד†הישראלי†לאיכות†±π≠הכינוס†הבינלאומי†ה

≤∞±≤†¯·ÂË˜Â‡·†≤≥†¨È˘ÈÏ˘†ÌÂÈ



≤∞±≤†¯·ÂË˜Â‡·†≤≥†¨È˘ÈÏ˘†ÌÂÈ

‰˙ÈÁ†˙Î˙Ó†ÏÚÙÓ†¨Ï¢ÎÓ†¨אלון†זימל
˙ÂÎ¯ÚÓ†ËÈ¯Â†¨˙ÂÎÈ‡†Ï¢ÎÓÒ†¨משה†עקרוני

‰ÓÈÁÏ†˙ÂÎ¯ÚÓ†≠†Ï‡Ù¯†¨˙ÂÎÈ‡‰†ÏÚ†‰ÂÓÓ‰†¯·Ú˘Ï†¨חוה†שר
˙ÂÓ„˜˙Ó
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˙ÂÎ¯ÚÓ†˙Ò„‰·†˙ÂÎÈ‡†ÈË·È‰†∑Æµ
˙ÂÎ¯ÚÓ†‡˙Ï‡†¨ÔÓÎÈÈ¯†ÌÈÈÁ†∫יו¢ר

INCOSE-IL†בשיתוף†עם

ÌÈË˜ÈÂ¯Ù†ÁÂ˙ÈÙ·†˙Î¯ÚÓ†˙Ò„‰†˙ÂÎÈ‡·†ÌÈ‡˘Â†‚ÈˆÓ†·˘ÂÓ‰
ÆÌÈÏÂ„‚

∫˙ÂÁ˙ÂÙÓ‰†˙ÂÎ¯ÚÓ‰†˙ÂÎÈ‡†˙‡ÏÚ‰Ï†ÌÈË˜ÙÒ‡†3†Â‚ˆÂÈ†·˘ÂÓ·
‰‡ˆ¯‰‰†≠†ıÏÂ‡Ó†̄ Â¯È˜†̇ ÂÏÚ·†̇ Î¯ÚÓ†̇ Â„ÈÁÈÏ†̇ ÂÈÒÁ†̇ ˜È„· •
˘¯„‰†ÌÈÈÁ‰†Í¯Â‡·†‰„ÈÓÚÏ†ÔÎ˙‰†‡Â„ÈÂÂ·†¯˜ÈÚ·†˙ÏÙËÓ††
˙ÈÚˆ·Ó†‰ÚÓË‰Â†ÁÂ˙ÈÙ‰†·Ï˘·†˙Î¯ÚÓ†˙Ò„‰†ÈÎÈÏ‰˙†ÏÂ‰È •

˙ÂÏ„‚†˙ÂÎ¯ÚÓ·††
˙Î¯ÚÓ‰†˙Ò„‰†ÏÂ‰ÈÂ†˙¯„‚‰·†ÌÈË¯„ËÒ†˙Ó‡˙‰Â†ıÂÓÈ‡ •

˙ÂÎ¯ÚÓ†ÁÂ˙ÈÙ·††
·¯†ÔÂÈÒÈ†ÈÏÚ·†ÌÈÏ‰ÓØÌÈÒ„‰Ó†È„È≠ÏÚ†Â¯·ÚÂÈ†˙Â‡ˆ¯‰‰

ÆÌÏÂÚ·†˙ÂÏÈ·ÂÓ‰Ó†˙ÂÏÂ„‚†˙ÂÎ¯ÚÓ†ÁÂ˙ÈÙ·

בדיקות†חסינות†למערכות†בעלות†קירור†מאולץ
˙ÂÎ¯ÚÓ†‡˙Ï‡†¨¯Âˆ†¯Â‚È‡

ניהול†איכות†בפיתוח†במגה†פרויקטים
˙ÂÎ¯ÚÓ†‡˙Ï‡†¨ıÈ·ÂÓÂ„†‰È¯‡

תהליך†תקני†להנדסת†מערכות∫†IEEE-Std-1220†בלבוש†מחודש
Ô„¯È‰†˜ÓÚ·†˙¯Î†˙ÈÓ„˜‡‰†‰ÏÏÎÓ‰†¨¯ÓÂ˙†¯ÈÓÚ†¯¢„
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7.6 Metrology in Chemistry                            
Chair: Prof. Yurii A. Karpov, JSC - Federal State Research
and Design Institute of Rare Metal Industry, Russia

This session is dedicated to problems of amount-of-substance
measurement for testing chemical composition of materials,
environment, food, etc. Metrological traceability, measurement
uncertainty budget, development of reference materials,
monitoring of amount-of-substance concentrations of unstable
measurands like artificial radionuclides, are the topics of the
session.

Pure Substance as a Principal and the Most Simple Way
to Establish Traceability in Inorganic Chemical Analysis
Prof. Yurii A. Karpov, Dr. Ksenia V. Zhernokleeva, Dr. Vasilissa
B. Baranovskaya, JSC - Federal State Research and Design
Institute of Rare Metal Industry, Russia

Uncertainty Budget for Spectral Analysis of Rare Earth
Metals
Dr. Ksenia V. Zhernokleeva, JSC - Federal State Research and
Design Institute of Rare Metal Industry, Russia

Background Activities of Artificial Radionuclides in the
Hydrosphere are Variable
Dr. Eduard Hanslík, Dr. Diana Maresová, Public Research
Institution, Czech Republic

Poster presentation:
Inter-laboratory Test for the Determination of the
Composition of a New Certified Reference Material
Dr. Tamás L. Pap, A. Beregi, University of Veszprém, Hungary
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ÌÈ˜Â¯Ó˙‰†˙ÈÈ˘Ú˙·†˘„Á†Ô„ÈÚ†∑Æ∑
ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†¨ÌÂÁ†Ô·†ÔÈÈË˘†˙ÈÚ†∫יו¢ר

ÌÈÁÂË·†ÂÈÙÂ‚†ÌÚ†ÈÓÂÈÓÂÈ†Ú‚Ó·†ÌÈ‡·˘†ÌÈ˜Â¯Ó˙˘†ÁÈË·†ÍÈ‡
ÌÈ·ÂÓ‰†ÌÈÂÎÈÒ·†ÔÂ„†‰Ê†·˘ÂÓ·†øÂ˙Â‡†ÌÈÎÒÓ†ÌÈ‡Â†˘ÂÓÈ˘Ï
È¢˙†˘„Á‰†ÈÏ‡¯˘È‰†Ô˜˙‰† „ˆÈÎ†¯È‰·†¨ÌÈ˜Â¯Ó˙‰†˙ÈÈ˘Ú˙·
¨®ISO 22716†Ï˘†ıÂÓÈ‡©†ÌÈ˙Â‡†¯ÂˆÈÈ†È‡˙†≠†ÌÈ˜Â¯Ó˙†≤≤∑±∂
ÈÎ¯ˆ†Ï˘†Ì˙ÂÁÈË·†ÏÚ†‰‚‰Ï†ÌÂ¯˙ÈÂ†ÂÏ‡†ÌÈÂÎÈÒ†¯ÚÊÓÏ†ÚÈÈÒÈ
„¯˘Ó·†ÌÈ˜Â¯Ó˙‰†˙˜ÏÁÓÂ†˙ÂÁ˜Â¯‰†Û‚‡†È‚ÈˆÂ†¨ÌÈ˜Â¯Ó˙‰
Û˜Â˙Ï†ÒÎÈ‰Ï†˙Â„È˙Ú˘†˙Â˘„Á‰†˙Â˜˙‰†˙‡†Â‚ÈˆÈ†˙Â‡È¯·‰

ÆÏ‡¯˘È·

øבתעשיית†התמרוקים†כדאי†או†הכרחי†GMP

PCI Pharmaceutical Consulting Israel†¨ÏÙ¯˜†ÏÁ¯†¯¢„

הערכת†בטיחות†של†תמרוקים
˙Â‡È¯·‰†„¯˘Ó†¨¯Î·†˙È¯

איכות†במפעלים†לייצור†תמרוקים
˙Â‡È¯·‰†„¯˘Ó†¨ÌÂ¯Ó†ÈÏ‡

תהליך†ההתעדה†לת¢י†∂±∑≥≥†≠†תובנות†ורשמים†מהשטח
ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†¨ÌÂÏ˘†ÌÈ¯Ó
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7.8 Panel: Quality’s Role in the New               
Financial Era - How Leading Financial Organizations
are Using Quality to Compete and Comply
Moderator: Michael D. Nichols, Vice President, Senior
Business Change Capability Consultant, Bank of America,
USA

The panel will examine the latest trends in quality in the
Financial Services industry.
The session will begin with a brief introduction into the
growing demands for quality and an explanation of what
quality is in this critical industry followed by a question and
answer session with the panelists.
Among the topics to be discussed:
• How do you define quality and what are the most successful
  quality methods you are using to create a successful and
  profitable customer experience?
• How do you engage senior leadership in supporting your
  quality efforts and how effective has that been in ensuring
  your employees are on board with your programs?

∞≥†††הכינוס†הבינלאומי†ה≠π±†של†האיגוד†הישראלי†לאיכות
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• How has quality helped you identify and mitigate risk in a
  constantly increasing regulatory environment?
• What would you tell a potential employee they should
  know about quality in order to be successful at your
  company?

Panelists:
Debashis Sarkar, Standard Chartered Bank - Scope
International, Chennai, India
Gal Zohar, Bank Leumi, Israel
TBA
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¯Ê‚Ó·†˙ÂÈÂˆÓÏ†ÈÏÎÎ†EFQM≠·†˘ÂÓÈ˘†∑Æπ
È¯Â·Èˆ‰Â†È˜ÒÚ‰

˙ÂÎÈ‡Â†ÏÂ‰ÈÏ†‰Î¯„‰Â†ıÂÚÈÈ†¨¯ÓÂ˘≠ÔÓÈÊ†˙È¯ÈÓ†∫יו¢ר

Í¯„·†ÌÈ·Ï˘Â†ÌÈÏÎ†ÔÂÂ‚Ó†ÚÈˆÓ†EFQM†È‡ÙÂ¯È‡‰†˙ÂÈÂˆÓ‰†Ï„ÂÓ
˙Â·ÈË˜ÙÒ¯Ù†Ï·˜Ï†‰È‰È†Ô˙È†‰Ê†·˘ÂÓ·†Æ˙ÈÂ‚¯‡‰†˙ÂÈÂˆÓÏ
ÌÈÂ‚¯‡·†ÌÂ˘ÈÈ‰Ó†˙ÂÚ·Â‰†˙ÂÏÚÂ˙‰Â†Ï„ÂÓ‰†ÈÓÂ˘ÈÈ†ÏÚ†˙ÂÂ˘

ÆÈ¯Â·ÈˆÂ†È˜ÒÚ†ÈÙÂ‡†ÈÏÚ·†ÌÈÂ˘

המערכת†למצוינות†ארגונית†לפי†ה≠EFQM†הקרן†האירופאית
≤µ≠לניהול†האיכות†≠†הזדמנויות†ואתגרים¨†לקחים†ותובנות†מ

פרויקטים†במגזר†הציבורי†והשלכותיהם†במגזר†העסקי
ÔÂÈÒÈ‰†˙‡¯˘‰·†ÏÂ‰È‰†„ÂÓÈÏ†≠†‰Æ·Æ‰ÆÏ†¨‚¯·ËÈÂ†·˜ÚÈ

מודל†EFQM בארגון†גלובלי†≠† תהליך†היישום†ומה†קרה†שנים
אחרי

Philips Healthcare†¨ÔÁ≠Ô·‡†È„

לקחים†ראשונים†מיישום†(EFQM 2010)†בחברות†עסקיות†בישראל
È‚Ë¯ËÒ‡†ÏÂ‰È†Ï¯Ù†·„†¨Ï¯Ù†·„

תהליך†שיפור†במעבדות†הכימיות
¨ÔÓ„ÏÙ†È‚Á†¨ÔÈÈË˘È·Â¯†ÔÂ¯‡†¨ÚÏÒ†˙È‚Á†¨Ì‰¯·‡†ÔÁ†¨¯˜‡†ÔÂ¯˘

‚¢Ó˜†¨„ÏÙ¯Â˜†ÌÈÈÁ†¨Ô¯Â˜†‡¯ÊÚ†¨¯Ï„È¯Ù†ÏÁ¯
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∞≤∫≥±≠∞≤∫≤±†ארוחת†צהריים
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∞≤∫≤±≠∞∞∫µ±†מושבים†מקבילים
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‰˜ÙÒ‡†˙¯˘¯˘†∏Æ±
ÌÂ˜ÏË†ÈÈ‡†ÈÒ†È‡†¨È¯Ù†·„†∫יו¢ר

ÌÈ„·ÂÚ† ¨ÌÈÂ‚¯‡Ó†˙·Î¯ÂÓ‰†˙Î¯ÚÓ†‰È‰†‰˜ÙÒ‡†˙¯˘¯˘
¨˙ÂÈËÒÈ‚ÂÏ†˙ÂÈÂÏÈÚÙ† ¨‰·Î¯‰Â†„Â·ÈÚ†˙Â„Â·Ú† ¨Ú„ÈÓ† ¨ÌÈÏ‰ÓÂ
Â‡†˙¯ˆÂ˙†˜ÙÒÏ†˙Ó≠ÏÚ†˙‡Ê†ÏÎ†Æ‰È‚¯‡Â†ÌÈ·‡˘Ó†¨˙ÂÈ˙˘˙
ÔÂÓÊ˙‰Â†ÌÂ‡˙‰†ÆÏ·˜˙Ó†̄ ÈÁÓÂ†̇ ÂÎÈ‡·Â†̆ ¯„‰†ÔÓÊ·†̈ÁÂ˜ÏÏ†̇ Â¯È˘
˙ÂÎ¯ÚÓ†ÈÙ≠ÏÚ†˙ÈÏÂ‰È†‰È‚ÂÏÂ„Â˙Ó·†·ÈÂÁÓ†ÂÏ‡†ÌÈ·ÈÎ¯Ó†Ï˘
˙Â˘„Á†ÏÂ‰È†˙ÂÎ¯ÚÓ†Â‚ˆÂÈ†·˘ÂÓ·†Æ˙ÂÁÎÂÓÂ†˙ÂÈË¯„ËÒ†ÏÂ‰È

ÌÚ†˙ÂÈ˙˘˙·†ÏÂÚÙ˙Â ˙ÂÈ·ËÈÓ†‰ÏÂÚÙ†˙ÂËÈ˘†¨˙Â˘„Á˙Ó†Ì‚Â
Æ˙Â„ÁÂÈÓ†˙Â˘È¯„

סיכונים†ואתגרים†בניהול†שרשרת†אספקה
ÌÂ˜ÏË†ÈÈ‡†ÈÒ†È‡†¨È¯Ù†·„

משולחן†השרטוט†לקו†הייצור
‚¢Ó˜†¨‰ÂÈ†˙È¯Â†¨Èˆ¯‡≠Ô·†È„Ú†¯¢„

כמה†מילים†על†חשמל†סטטי†≠†רקע†בנושא†פריקה†אלקטרו
סטטית†(ESD)†מבוקרת
ıÚÂÈ†¨È˙Ó„˘†ÈÒÂÈ

תיכון†מחשבים†ניידים†לעבודה†בסביבת†מלגזות
¨È¯ÒÂÓ†·˜ÚÈ†¨‚¯·„ÏÂ‚†„ÈÂ‡ÈÏ†¨‰ÓÊ˜†‰ÓÏ˘†¨ÔÓËÂ¯†˜È¯‡

Ï‡¯˘È†Ò˘ÂÏÂÒ†‰ÏÂ¯ÂËÂÓ

ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ

È˙Ï·†ÌÈÏÎ†ÔÂÎ˙·†˙ÂÈ‚ÂÏÂÎËÂ†˙ÂÓ‚Ó†∏Æ≤
I†ÌÈ˘ÈÈÂ‡Ó

Ï‡¯˘È†AUVSI†¯¢ÂÈ†¨È¯Ù†‰È¯‡†¯¢„†∫יו¢ר

AUVSI†בשיתוף†עם†הסניף†הישראלי†של

·¯˜‰†‰„˘·†Ô‰†ÌÂÈ†È„Ó†ÌÓˆÚ†˙‡†ÌÈÁÈÎÂÓ†ÌÈ˘ÈÂ‡Ó†È˙Ï·†ÌÈÏÎ
ÁÂ˙ÈÙ‰†ÈÂÂÈÎ†Â‚ˆÂÈ†‰Ê†·˘ÂÓ·†Æ˙ÂÈÁ¯Ê‡†˙ÂÓÈ˘Ó·†Ô‰Â

Æ‰Ê†ÌÂÁ˙·†ÌÈÂ˘†ÌÈÓÂ˘ÈÈ·†˙ÂÈ‚ÂÏÂÎË‰Â

מגמות†בפיתוח†כלי†טייס†בלתי†מאויישים
˙È¯ÈÂÂ‡‰†‰ÈÈ˘Ú˙‰†¨ÔÂ„ÂÏ†¯Â‡ÈÏ†¨È˜Ò·ÈÈËË†ÒÎÏ‡†¨Áˆ†‰ÓÏ˘

Ï‡¯˘ÈÏ

אתגרים†טכנולוגיים†בתכנון†כלי†שייט†בלתי†מאויישים
ÌÈ‰†ÏÈÁ†≠†Ï¢‰ˆ†¨‰‡ÏÈ·‡†„‰Â‡†Ï¢‡Ò

עקרונות†ה¢טקסיבוט¢†≠†היבטי†אמינות
Ï‡¯˘ÈÏ†˙È¯ÈÂÂ‡‰†‰ÈÈ˘Ú˙‰†¨È¯Ù†‰È¯‡†¯¢„
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‰¯ÈÒÓ†¯Á‡Ï†˙Â¯È˘†∏Æ≥
Ï‡¯˘ÈÏ†˙È¯ÈÂÂ‡‰†‰ÈÈ˘Ú˙‰†¨¯ËÎ˘†È„‚†∫יו¢ר

ניהול†סיכונים†בשרשרת†הערך†של†מתן†שירות†ללקוח
Ï‡¯˘ÈÏ†˙È¯ÈÂÂ‡‰†‰ÈÈ˘Ú˙‰†¨¯ËÎ˘†È„‚

ניהול†תהליך†השירות
˙ÂÎ¯ÚÓ†ËÈ·Ï‡†¨‰ÊÂ¯†È·‡

תפיסת†ניהול†מערכות
‰„Â˙Ó†¨¯ÈÓ‡†ÔÚ¯

הכינוס†הבינלאומי†ה≠π±†של†האיגוד†הישראלי†לאיכות†††±≥
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ÌÈÂÂ˜†≠†È˙·È·Ò†ÏÂ‰È†˙ÂÎ¯ÚÓ†±¥∞∞µ†È¢˙†∏Æ¥
˙Â·¯Ï†¨È˙·È·Ò†ÏÂ‰È†˙Î¯ÚÓ†Ï˘†ÌÈ·Ï˘·†ÌÂ˘ÈÈÏ†ÌÈÁÓ

Ô˜˙Ï†‰˜˘‰†·˘ÂÓ†≠†ÌÈÈ˙·È·Ò†ÌÈÚÂˆÈ·†˙Î¯Ú‰·†˘ÂÓÈ˘‰

ÈÏ‡¯˘È‰

‰È‚¯‡†ÌÂÁ˙·†ÌÈË˜ÈÂ¯Ù†˙Ï‰Ó†¨ÛÂÒÂÏÈÙ†ÏÎÈÓ†¯¢„†∫מנחה
ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†¨‰·È·Ò‰†˙ÂÎÈ‡Â

ÍÈ¯„Ó†ÂÈ‰†®ISO 14005†ÈÓÂ‡ÏÈ·‰†Ô˜˙‰†˙‡†ıÓ‡Ó‰©†±¥∞∞µ†È¢˙
ÔÂ‚¯‡†ÏÎ·†®È˙·È·Ò†ÏÂ‰È†˙ÂÎ¯ÚÓ·†Ô„‰©†±¥∞∞±†È¢˙†ÌÂ˘ÈÈÏ
ÔÂ‚¯‡Ï†˙ÂÈÁ‰†˜ÙÒÓ†‡Â‰†ÆÌÈÈÂÈ·Â†ÌÈË˜†ÌÈÂ‚¯‡·†„ÁÂÈÓ·Â
‰¯ÂÙÈ˘Â†‰˙˜ÂÊÁ˙†̈‰ÓÂ˘ÈÈ†̈ È˙·È·Ò†ÏÂ‰È†̇ Î¯ÚÓ†Ï˘†ÁÂ˙ÈÙÏ†Ú‚Â·
˙Â˜ÈÎË†·ÂÏÈ˘Ï†Ú‚Â·†ıÂÚÈÈ†Ì‚†ÏÏÂÎ†Ô˜˙‰†ÆÌÈ·Ï˘·†ÌÈÚˆÂ·Ó‰
ÆÔ‰·† ˘ÂÓÈ˘ÏÂ† ÔÂ‚¯‡† Ï˘† ÌÈÈ˙·È·Ò‰† ÌÈÚÂˆÈ·‰† ˙Î¯Ú‰Ï
¨±¥∞∞±†È¢˙†ÌÂ˘ÈÈ·†¢È‡ÓˆÚ¢‰†˘Ó˙˘Ó‰†˙Î¯„‰Ï†ÈÏÎ†Â˙ÂÈ‰·
¨˙ÈÏ‡¯˘È‰† ‰ÈÈ˘Ú˙Ï† ÈÂÈÁÂ† ·Â˘Á† ÈÏÎ† ‰ÂÂ‰Ó† ±¥∞∞µ† È¢˙
Ô˜˙·†˘ÂÓÈ˘†≠†ÌÈÈÂÈ·Â†ÌÈË˜†ÌÈÂ‚¯‡·†¯˜ÈÚ·†˙ÈÈÙ‡˙Ó˘
ÌÈ„ÚÈ†˙‚˘‰Ï†‰˙Â‡† ÏÈ·ÂÈ† ˙ÈÏ‡¯˘È‰†‰ÈÈ˘Ú˙‰†·¯˜·†‰Ê
Ô˜˙†‰ÂÂ‰È†‡Ï†±¥∞∞µ† È¢˙† Æ‰·¯†˙ÏÚÂ˙†˙˜Ù‰ÏÂ†ÌÈÈ˙·È·Ò
±¥∞∞±†È¢˙†˙‡†Ì˘ÈÈÏ†Ì‰ÈÏÚ†Ï˜ÈÂ†ÌÈÂ‚¯‡Ï†ÚÈÈÒÈ†‡Ï‡†‰„Ú˙‰Ï

Æ®±¥∞∞±†È¢˙Ï†Ì‡˙‰·†˜¯†˙ÚˆÂ·Ó†ÔÂ‚¯‡†˙„Ú˙‰©

סדר†יום∫
∞≤∫≤±≠∞∞∫¥±†התוכנית†הממשלתית†לצמיחה†ירוקה

‰·È·Ò‰†˙‚‰†„¯˘Ó†¨Ô‰Î†˙ÈÏ‚
∞∞∫¥±≠∞≤∫¥±†איכות†הסביבה†≠†לא†למחבקי†עצים†בלבד

ÔÓ‡†Ï‡ÂÓ˘†„ÒÂÓ†¨Ë¯„ÏÂ‚†ÏË
∞≤∫¥±≠∞∞∫µ±†ת¢י†±∞∞¥±¨†ת¢י†µ∞∞¥±†והממשק†ביניהם

ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†¨ÏÈ‡†Ôˆ†¯¢„
∞∞∫µ∫≥∞≠±µ±†ת¢י†µ∞∞¥±†≠†כלי†תומך†להקמה†וליישום†של

מערכת†ניהול†סביבתי†לפי†התקן†הישראלי†ת¢י†±∞∞¥±
‰Î¯„‰Â†ıÂÚÈÈ†¯˘†¨È·Â‡¯†ÔÂ¯˘

∞≤∫µ±≠∞∞∫∂±†הצגת†תוכנית†הייעוץ†של†הסוכנות†לעסקים†קטנים
ובינוניים†בדגש†של†כלי†ייעוץ†סביבתיים

˙¢Ó˙‰†„¯˘Ó†¨ÌÈÈÂÈ·Â†ÌÈË˜†ÌÈ˜ÒÚÏ†˙ÂÎÂÒ‰†¨˜¯ËÒÙ†ÈÂÈ
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È˙Î¯ÚÓ†Ë˜ÈÂ¯Ù†ÁÂ˙ÈÙ†ÍÈÏ‰˙Ï†˙ÂÎÈ‡†È„„Ó†∏Æµ
ÌÂ˜ÏË†ÈÈ‡†ÈÒ†È‡†¨ÛÒÂÈ†Ï·ÂÈ†∫יו¢ר

בשיתוף†עם†אילטם†≠†איגוד†משתמשים

מדדי†פיתוח†לסקר†תכון†מערכתי
˙ÂÓ„˜˙Ó†‰ÓÈÁÏ†˙ÂÎ¯ÚÓ†≠†Ï‡Ù¯†¨Ô˙È·†Ï‡ÎÈÓ

Agile†מדדי†איכות†בפיתוח†פרויקט†בשיטת
ÌÂ˜ÏË†ÈÈ‡†ÈÒ†È‡†¨‚¯·ÏÙ†‰Â‡

מדדים†בפיתוח†כמנוף†לשיפור†האיכות
ÓÏÓØÏ‡¯˘ÈÏ†˙È¯ÈÂÂ‡‰†‰ÈÈ˘Ú˙‰†¨¯ÈÓ˙†ÈÁ

8.6 Understanding Possibilities of                
Measurement Methods
Chair: Dr. Ilya Kuselman, National Physical Laboratory of
Israel (INPL), Israel

This session will discuss variation of semi-quantitative test
results, contribution of human errors to measurement
uncertainty, limitations in measurement of angle, flatness
and other surface properties.

Novel Method for Analysis of Variation of Semi-
quantitative Test Results and its Possible Applications
in Metrology
Dr. Tamar Gadrich, Dr. Emil Bashkansky, ORT Braude College,
Dr. Ilya Kuselman, National Physical Laboratory of Israel (INPL),
Israel

Understanding Human Error Contribution to
Measurement Uncertainty in Chemistry
Dr. Ilya Kuselman, National Physical Laboratory of Israel (INPL),
Israel, Dr. Francesca Pennecchi, National Institute of
Metrological Research (INRIM), Italy

Chances and Limitations for Measurements of Larger
Areas with Coherence Scanning Interferometers (CSI)
Dr. rer. nat. Wilfried Bauer, Sebastian Boedecker, Polytec
GmbH, Germany

An Autocollimator Calibration Procedure for Angle
Measurement Application
Dr. Emil Kiselgof, Dr. Israel Paperno, Dr. Ilya Victorov, National
Physical Laboratory of Israel (INPL), Israel

Poster Presentation:
Internal Comparison of Length Standards Calibrations
at Adjacent High Levels of Accuracy
Dr. David Kisets, National Physical Laboratory of Israel (INPL), Israel
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‰ÈˆÏÂ‚¯Â†˙ÂÎÈ‡†ÏÂ‰È†Ï˘†ÌÈ¯‚˙‡Â†˙ÂÓ‚Ó†∏Æ∑

È‡ÂÙ¯†¯Â˘ÎÓ†Ï˘†ÌÈÈÏ·ÂÏ‚

Philips Healthcare†¨ÔÁ≠Ô·‡†È„†∫יו¢ר

˙Â·Î¯ÂÓ†‰ÈˆÏÂ‚¯Â†̇ ÂÎÈ‡†̇ Â˘È¯„·†̇ ÈÈÙÂ‡Ó†È‡ÂÙ¯†„ÂÈˆ†̇ ÈÈ˘Ú˙
¯Â˜ÒÈ†·˘ÂÓ‰†Æ˙Â·Â¯˜†ÌÈ˙ÈÚÏ†‰˙˘Ó‰†·Á¯†Ú„È†˙Â˘¯Â„‰
ÔÂÎ˙Ï†˙Â˘„Á†˙Â˘È‚†‚ÈˆÈ†ÔÎÂ†ÌÈÈÏ·ÂÏ‚†‰ÈˆÏÂ‚¯†È‡˘Â·†ÌÈ˘Â„ÈÁ
ÆÈ‡ÂÙ¯†¯Â˘ÎÓ†ÌÂÁ˙·†¯ÂˆÈ†˙¯˜·Â†ÁÂ˙ÈÙ†ÈÎÈÏ‰˙·†˙ÂÁÈË·Ï

The United States Food and Drug Administration
Continues to Increase its Inspections of Foreign
Manufacturing Sites to Ensure Regulatory Compliance
Alan G. Minsk, Arnall Golden Gregory LLP, USA

תהליך†פעולות†מתקנות†ומונעות†בחברות†המייצרות†ציוד†רפואי
ÒÒÈÈÂÂÈ„†Ï˜È„Ó†ÔÂÈ„†¨ÒÂ·Ó„†Ï‡¯˘È

ניהול†סיכונים†במוצרים†רפואיים
Ï˜È„Ó†ÌÎÏ‡†¨˜Â˘¯Á†‡ÈÒ

≥≥†††הכינוס†הבינלאומי†ה≠π±†של†האיגוד†הישראלי†לאיכות
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שלבים†באינטגרציה†של מערכת†ניהול†מסמכים†לחברות†אמ¢ר
VisionCare Ophthalmic†¨È˜Ò·Â„¯‡†ÒÈ¯Â·†¨ÔÂ„¯Â‚†Ô‡È„

Technologies
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8.8 Workshop: Lessons in Lean                      
Management - Learnings from Financial Services
Facilitator: Debashis Sarkar, Senior Vice President -
Organizational Excellence, Change, Finance Transformation
& Operations, Standard Chartered Bank - Scope International,
Chennai, India

Lean thinking in financial services is new. Many financial
services companies have embarked on a lean journey only
to realize that it did not deliver the expected benefits. The
main reason for this is that these companies struggle to
recognize which items must be kept in mind while pursuing
a lean agenda. Unlike manufacturing companies, lean in
financial services requires a different approach. Many things
which are applicable to manufacturing organizations do not
apply to financial services companies. This workshop will
cover assorted lessons that have been learned in the trenches
which need to be kept on the radar while embarking on a
lean journey.
The workshop will also endeavor to cover trials and tribulations
that one undergoes on the journey and how to get over
them. The session will especially focus on the critical success
factors which ensure that using lean management will enhance
the performance of banks, insurance firms and other financial
services companies.
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˙ÂÈÂˆÓ‰†Ï„ÂÓ†≠†EFQM≠Ó†˙ÂÓÈÚË†∫‰„Ò†∏Æπ
øÏÈÚÂÈ†‰Ê†ÍÏ˘†ÔÂ‚¯‡Ï†Ì‚†ÈÏÂ‡†È‡ÙÂ¯È‡‰

˙ÂÎÈ‡Â†ÏÂ‰ÈÏ†‰Î¯„‰Â†ıÂÚÈÈ†¨¯ÓÂ˘≠ÔÓÈÊ†˙È¯ÈÓ
˙ÂÎÈ‡Ï†ıÂÚÈÈ†¨ÔÓ¯·Â‰†È˙Â¯

ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†¨¯‚¯·ÊÂ¯†˜ÈˆÈ‡

Í¯„·†ÌÈ·Ï˘Â†ÌÈÏÎ†ÔÂÂ‚Ó†ÚÈˆÓ†EFQM†È‡ÙÂ¯È‡‰†˙ÂÈÂˆÓ‰†Ï„ÂÓ
ÏÈ‚¯˙†Ï‚¯˙†¨Ï„ÂÓÏ†¯ˆ˜†‡Â·Ó†ÍÂ¯Ú†‰„Ò·†Æ˙ÈÂ‚¯‡‰†˙ÂÈÂˆÓÏ
˙ÂÈÂ¯˘Ù‡‰†˙‡†Ë¯ÙÂ† ¨ÚÈˆÓ†Ï„ÂÓ‰˘†ÌÈÏÎ‰†„Á‡Ó†¢‰ÓÈÚË¢
ÔÂÎÓ†ÌÚËÓ†Ï„ÂÓ‰†ÌÂ˘ÈÈÏ†Ï‡¯˘È·†ÌÈÈ˜ÒÚ‰†ÌÈÂ‚¯‡Ï†˙ÂÚˆÂÓ‰

ÆÌÈ˜˙‰
∫ÍÓˆÚ†˙‡†ÔÁ·

øÍÏ˘†ÔÂ‚¯‡Ï†˙Â·Â˘Á‰†˙Â‡ˆÂ˙‰†Ô‰Ó •
ø‰Ï‡˘‰†Ï˘†È˙ËÈ˘Â†˜ÈÓÚÓ†ÁÂ˙È†ÌÚÙ†È‡†˙È˘Ú†Ì‡‰ •
øÔÂÎ†Ï‰Ï†˙Ó†ÏÚ†·Â˘Á˘†‰Ó†˙‡†ÌÈ„„ÂÓ†Ì˙‡†Ì‡‰ •

øÌÈÚ·Â˜†‰Ó†ÈÙÏ†ø˙Â·ÂË†˙Â‡ˆÂ˙‰†Ì‡‰ •
øÍÏ˘†ÔÂ‚¯‡·†˙ÂÈÊÎ¯Ó‰†˙ÂÚ˜˘‰‰†Ô‰Ó •

Ì˙ÓÈÒ†Ì˙Â‡†˙Â‡ˆÂ˙·†¯ÂÙÈ˘†˙‚˘‰·†˙ÎÓÂ˙†‰Ú˜˘‰‰†Ì‡‰ •
ø˙Â·Â˘ÁÎ††

ø¯˘˜‰†˙‡†˙Â‡¯‰Ï†˙È·ÂÓ†Í¯„†˘È†Ì‡‰ •
ÔÂÁ·Ï†EFQM≠‰†Ï„ÂÓ†ÚÈˆÓ˘†˙ÂÏ‡˘‰Ó†ÔË˜†˜ÏÁ†˜¯†Ô‰†‰Ï‡

Æ˙ÈÂ‚¯‡†˙ÂÈÂˆÓ†Ï‡†Í¯„·†Úˆ·ÏÂ

˙ÈÏÂ‰È†‰·È˘Á†ÚÈˆÓ† È‡ÙÂ¯È‡‰†˙ÈÂ‚¯‡†˙ÂÈÂˆÓÏ†Ï„ÂÓ‰
ÔÂ‚¯‡†ÏÎÏ†¯ÂÊÚÏ†ÌÈÏÂÎÈ˘†¨ÌÈÈË˜¯Ù†ÌÈÏÎ†Ï˘†ËÒÂ†˙ÈÏÏÂÎ
ÆÔ˙‚˘‰Ï† ˙È˙ËÈ˘† ‰¯Âˆ·† ÏÂÚÙÏÂ† ÂÈ˙Â¯ËÓ† ˙‡† ¯È„‚‰Ï
ÌÂ¯˙Ï†‰Â˘‡¯·Â†˘‡¯·†ÏÂÎÈ†¨ÔÂ‚¯‡·†Ï„ÂÓ·†ÏÎ˘ÂÓ†˘ÂÓÈ˘

ÆÂÈ˙Â¯ËÓ‰†ÌÂ„È˜Ï
˙ÂÎÈ‡‰†ÌÂ„È˜Ï†Ï„ÂÓÎ†ÌÈ˘†¯ÙÒÓ†ÈÙÏ†¯Á·†EFQM≠‰†Ï„ÂÓ
Ì„˜Ï†ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†ËÈÏÁ‰†‰˘‰†ÆÈ˙Ï˘ÓÓ‰†˙Â¯È˘·
ÌÚ†ÌÎÒ‰†Ì˙Á†‰Ï‡†ÌÈÓÈ·†ÆÈ˜ÒÚ‰†¯Ê‚Ó·†EFQM≠‰†Ï„ÂÓ†˙‡
π≠Ï†Ò¯Â˜†Í¯Ú†Æı¯‡·†Â˙Â‡†‚ˆÈÈ†ÌÈ˜˙‰†ÔÂÎÓ˘†EFQM≠‰†ÔÂ‚¯‡
Ï„ÂÓ‰†ÏÚ†ÍÈ¯„‰Ï†EFQM≠‰†ÌÚËÓ†‰ÎÓÒ‰†ÂÏ·È˜˘†ÌÈˆÚÂÈ
Æ‰„Ò·†˙Âˆ¯Ó‰†Ì‰ÈÈ·Â† ¨‰ÚÓË‰·†ÌÈÂ‚¯‡†˙ÂÂÏÏÂ† ı¯‡·

∫ÌÈ˜ÏÁ†≥≠Ï†˜ÏÂÁ˙†‡„Ò‰
EFQM≠Ï†¯ˆ˜†‡Â·Ó†Æ±
È˘ÚÓ†¢‰ÓÈÚË¢†ÏÈ‚¯˙†Æ≤

ÈË¯Ù‰†¯Ê‚Ó·†ÌÈÂ‚¯‡Ï†ÌÈ˜˙‰†ÔÂÎÓ†˙ÓÊÂÈ†ÏÚ†¯·Ò‰†Æ≥
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∞∞∫µ∫±µ≠±µ±†הפסקת†קפה
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µ∫±µ±≠∞∞∫∂±†מושבים†מקבילים
ÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆÆ
9.1 Quality as Key Factor in Management      
Chair: Dov Peri, ECI Telecom, Israel

In order to provide products or services to customers at
acceptable quality, coordination, timing and control of the
processes must be performed by a logical and proved
management methodology. In the session are presented
assessment methodology and ways of improving in
organizations as well as a successful case study in the Czech
automotive industry.

Successful Case Study of Czech Automotive Industry
Transformation Period
Dipl. Ing. Jan Hnatek, Czech Society for Quality, Czech
Republic

How Well is Your Organization Flowing? Organizational
Assessment Methodology and Ways of Improving
Dr. Nathan Pinhas, Rachel Fridler, Chaim Kornfeld, Nuclear
Research Center - Negev, Israel
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ÌÈÏÎ†ÔÂÎ˙·†˙ÂÈ‚ÂÏÂÎËÂ†˙ÂÓ‚Ó†πÆ≤

II†ÌÈ˘ÈÈÂ‡Ó†È˙Ï·
Ï‡¯˘È†AUVSI†¯¢ÂÈ†¨È¯Ù†‰È¯‡†¯¢„†∫יו¢ר

∏Æ≤†ראה†≠†Ì„Â˜†·˘ÂÓÏ†Í˘Ó‰

יישום†עקרונות†QFD†בתכנון†רובוטים†טקטיים†קטנים
Ï¢ËÁ†≠†Ï¢‰ˆ†¨ı¯ËÏ‡†ÔÂ‡Ï†Ï¢‡Ò

הכינוס†הבינלאומי†ה≠π±†של†האיגוד†הישראלי†לאיכות†††≤≥
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אתגרים†בפיתוח†כלי†שייט†בלתי†מאוייש†≠†¢פרוטקטור¢
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Quality and Efficiency Soar
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˘Â‡†ÔÂ‰†‰Ú†¨Ò‰†ÔÚ¯

øמערכת†ניהול†משולבת†≠†מה†משולב†ומה†לא
˙È˜ÒÚ†˙ÂÈÂˆÓ†≠†˙ÂÎÈ‡‰†„ÒÓ†¨Ô„‰†ÔÂÚ„‚
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ÒÈÈÙÒÂ¯È‡·†ÌÈÂÎÈÒ†ÏÂ‰ÈÂ†˙ÂÁÈË··†˙ÂÈ‚ÂÒ†±≤Æ≤
˙ÂÓ„˜˙Ó†‰ÓÈÁÏ†˙ÂÎ¯ÚÓ†≠†Ï‡Ù¯†¨ÔÂËÈ·†Ï‡ÎÈÓ†∫יו¢ר

˙ÂÎÈ‡‰†ÏÂ‰È·†ÌÈ·Â˘Á†ÌÈÎ·„†Ì‰†ÌÈÂÎÈÒ†ÏÂ‰ÈÂ†˙ÂÁÈË·
ÌÈÂÂÈÎ‰Â†˙ÂÓ‚Ó‰†‰‚ˆÂ˙†·˘ÂÓ‰†˙¯‚ÒÓ·†ÆÒÈÈÙÒÂ¯È‡‰†ÈÓÂÁ˙·

ÆÌÂÁ˙·†ÌÈÂÎÈÒ†ÏÂ‰ÈÂ†ÌÈ˜ÙÒ†ÏÂ‰È·†˙Â˘È‚†¨˙ÂÎÈ‡·

מגמות†בדרישות†האיכות†בתחום†האירוספייס
ıÚÂÈ†¨ÔÈÈË˘ËÎÈÏ†‰ÓÏ˘

ניהול†סיכונים†בעולם†הגלובלי†של†הספקים†באירוספייס
ıÂÚÈÈ†≠†Ì˙Â¯†ÔÂ¯Â„†¨Ì˙Â¯†ÔÂ¯Â„

תהליך†ניהול†סיכונים†ברפאל
˙ÂÓ„˜˙Ó†‰ÓÈÁÏ†˙ÂÎ¯ÚÓ†≠†Ï‡Ù¯†¨ÌÏ˙†„„ÂÚ
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°°°˙Â‡ˆÂ˙†˘È†≠†ÏÈÏ‚·†˙ÂÈÂˆÓÂ†˙ÂÎÈ‡†±≤Æ≥
˙ÂÎ¯ÚÓ†≠†Ï‡Ù¯†¨˙ÂÎÈ‡‰†ÏÚ†‰ÂÓÓ‰†¯·Ú˘Ï†¨¯˘†‰ÂÁ†∫יו¢ר
˙ÂÈÂˆÓÂ†˙ÂÎÈ‡†˙ÈÎÂ˙†Ï˘†ÈÂ‚È‰‰†˙ÂÂˆ†¯¢ÂÈ†¨˙ÂÓ„˜˙Ó†‰ÓÈÁÏ

ÏÈÏ‚·

ÁÂ˙ÈÙÏ†‰ÓÎÁÂ†˙Ë¯ÂÙÓ†¨‰ËÂ˘Ù†‰Ó¯ÂÙËÏÙ†Ë˜ÈÂ¯Ù·†Â‡ˆÓ¢
˙ÈÂ‚¯‡†˙ÂÈÂˆÓÏ†‰¯È˙Á†ÈÎ†ÌÈÈÓ‡Ó†Â‡†ÆÔÂ‚¯‡‰†Ï˘†È˜ÒÚ
¨¯¯·˙‰†Æ„È˙Ú·†˙Â¯ÈÙ†·È˙†¨˙ÈÎÂ˙‰†˙˜ÒÂÚ†Ì‰·†ÌÈÓÂÁ˙‰†ÏÎ·

¢‰ÂÂ‰·†¯·Î†˙Â‡ˆÂ˙Ï†‡È·Ó†¨ÍÎ·†˜ÂÒÈÚ‰†ÌˆÚ†ÈÎ

˙ÈÚÂˆ˜Ó†„Â‡Ó‰†‰ÈÁ‰‰†ÌÚ†ÏÈÏ‚·†˙ÂÈÂˆÓÂ†˙ÂÎÈ‡†˙ÈÎÂ˙¢
ÌÈÎÈÏ‰˙†¯ÙÒÓ†Á˙ÏÂ†˜ÈÓÚ‰Ï†‰ÏÂÎ†‰¯·ÁÏÂ†Ï¢ÎÓÏ†‰¯˘Ù‡
¢‰ÏÈ‰˜Ï†‰ÓÂ¯˙†¨ÌÈÈ˙˘Î¯‰†¨ÌÈÈ˜ÒÚ†ÌÈÎÈÏ‰˙†ÏÏÂÎ†ÆÔÂ‚¯‡†ÈˆÂÁ

ÔÂ‚¯‡†ÈˆÂÁ†ÌÈÁÈÏˆÓ†ÌÈÎÈÏ‰˙†È·‚Ï†Â„ÓÏ†̈ ÂÏ˘†Ú„È‰††̇ ‡†Â¯˘Ú‰¢
ÏÚÂÙ†È‡†Ì˙Â‡†¨‰„Â·Ú†ÈÎÈÏ‰˙Â†‰·È˘Á†ÈÂÂÈÎ†ÂÈÈ˘†Ì‡˙‰·Â

¢ÚÈÓË‰Ï

˙ÈÎÂ˙·†ÂÙ˙˙˘‰˘†ÌÈÏÚÙÓ†ÈÏ‰Ó†È„È≠ÏÚ†Â¯Ó‡˘†‰Ï‡†ÌÈËÙ˘Ó
‰„Â̇ ‰†È·˙ÎÓ·†̈≤∞±≤†̇ ˘·†Ï¢Ê†ÂÈÏÊÂ̄ †„Â„†̆ ¢Ú†ÏÈÏ‚·†̇ ÂÈÂ̂ ÓÂ†̇ ÂÎÈ‡
‰ÁÏˆ‰‰Â†‰ÓÂ¯˙‰†˙‡†ÌÈ‡Ë·Ó†˙ÈÎÂ˙‰†Ï˘†ÈÂ‚È‰‰†˙„ÚÂÂÏ†Ì‰Ï˘
∫ÂÈ‰†‰Ï˘†ÈÊÎ¯Ó‰†ÏÂÈˆ¯‰Â†ÌÈ˘†∂†ÈÙÏ†˜¯†‰ÏÁ‰˘†¨̇ ÂÏÈÚÙ†Ï˘
˙ÂÈ˘Ú˙·Â†̇ ÈÂÁËÈ·‰†‰ÈÈ˘Ú˙·†̄ ·ˆ †̆·¯‰†ÔÂÈÒÈ·†̆ Ó˙˘‰ÏÂ†ÏˆÏ
¯ÂÊÚÏ†È„Î†¨˙Â·¯†ÌÈ˘†‰ÊÓ†‰ÁÏˆ‰·†ÌÏÂÚ·†˙Â¯Á˙Ó‰†˙Â¯Á‡
‰˘Ú†˙‡Ê†ÏÎ†ÆÌ‰Ï˘†˙Â¯Á˙‰†¯˘ÂÎ†˙‡†Á˙ÙÏ†ÏÈÏ‚·†ÌÈÏÚÙÓÏ
ÌÈÈ˙ÒÓ†ÂÈ‡˘†ÚÒÓ†‡È‰†̇ ÈÂ‚¯‡†̇ ÂÈÂˆÓÏ†‰¯È˙Á‰˘†‰Á‰‰†ÍÂ˙Ó

ÆÌÏÂÚÏ
˙ÂÈÂˆÓÂ†˙ÂÎÈ‡†¯ÂÙÈ˘†ÈÎÈÏ‰˙·†ÏÈÏ‚·†ÌÈÏÚÙÓ·†˙ÎÓÂ˙†˙ÈÎÂ˙‰

≤∞±≤†¯·ÂË˜Â‡·†≤¥†¨ÈÚÈ·¯†ÌÂÈ

≤µ†††של†האיגוד†הישראלי†לאיכות†±π≠הכינוס†הבינלאומי†ה



ÌÈÏÚÙÓÓ†‰ÎÈÓ˙Â†Ú„È†˙¯·Ú‰†˙ÂÚˆÓ‡·†¨˙Â¯Á˙‰†¯˘ÂÎ†ÌÂ„È˜Ï
Æ˙ÈÓÂ‡ÏÈ·‰Â†˙ÈÓÂ‡Ï‰†‰Ó¯·†ÌÈÈÈËˆÓ

¨Â˜ÙÂ‰˘†ÌÈÁ˜Ï‰Â†≤∞±≤†˙ÈÎÂ˙†˙Â‡ˆÂ˙†˙‚ˆ‰Ï†˘„˜ÂÈ†·˘ÂÓ‰
˙È˙˘˙† ÈÎÈÏ‰˙Ï†˙ÈÎÂ˙‰†˙ÓÂ¯˙† Ï˘†˙Â‡Ó‚Â„† ‰‡¯† ÔÎÂ
˙ÈÚÂˆ˜Ó†‰ÓÂ¯˙Ï†̈ÏÚÙÓ†È„·ÂÚ†Ï˘†̇ ÈÚÂˆ˜Ó†‰¯˘Ú‰Ï†̈ÌÈÏÚÙÓ·

Æ˙Â˙ÂÓÚ†ÁÂ˙ÈÙÏÂ†ÌÈÎÂÁ†Ï˘

תוכנית†איכות†ומצוינות†בגליל†≠†סיום†בית†ספר†יסודי    
ÏÈÏ‚·†˙ÂÈÂˆÓÂ†˙ÂÎÈ‡†˙ÈÎÂ˙†Ï˘†ÈÂ‚È‰‰†˙ÂÂˆ†¯¢ÂÈ†¨¯˘†‰ÂÁ

תרומת†התוכנית†מנקודת†מבטו†של†מנכ¢ל
ÔÏ‚Ó†Ï¢ÎÓ†¨ÈÂÏ†ÏÈÈ‡

היבטים†מקצועיים†של†חונך
¨ÌÈ˜ÓÚ‰†ÌÈÓ†˙˜ÙÒ‡†˙„ÈÁÈ†˙Ï‰Ó†¨„Ú†ÏÈ‚≠¯˘‡†Ô·†‰‡Ï

˙Â¯Â˜Ó

אלשפעה†ואלרחמה†≠†תוצאות†השתתפות†במיזם†איכות†ומצוינות
בגליל

‰ÓÁ¯Ï‡Â†‰ÚÙ˘Ï‡†˙˙ÂÓÚ†Ï¢ÎÓ†¨‡ËÚÂ·‡†ÈÏÚ
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II†°˙¯Á‡†Ì‚†¯˘Ù‡†≠†˙ÂÈÓ‡†˙Ò„‰†±≤Æ¥
≤±†¯‡·„ÈÓ†¨ÔÈÈË˘ÙÏ‚†‰‚ÏÂ‡†∫יו¢ר

ÂÈÙÏ†ÆÌÈÒÂÈÎ·†ÔÂ„È†‡ÏÂ†ËÚÓÎ†ÔÂ‚¯‡·†˙ÂÈÓ‡‰†ÏÂ‰È†‡˘Â
¨ÔÂ‚¯‡·†̇ ÂÈÓ‡‰†Ï‰Ó†Ï˘†̇ ÂÓÏÈ„‰Â†Â„È˜Ù˙†ÏÚ†ÚÂÓ˘Ï†̇ ÂÓ„Ê‰
ÌÈÈ˙ÂÎÈ‡†ÔÎ‡†˙ÂÈÓ‡‰†˙ÂÁ¢Â„Â†ÈÁÂ˙È˘†˙Ó‡ÏÂ†˜Â„·Ï†„ˆÈÎ
˙Î¯ÚÓ†˙ÂÈÓ‡†¯Ù˘Ï†Ô˙È†ÍÈ‡†„ÂÓÏÏ†ÛÂÒ·ÏÂ†®°©†ÌÈÈÓ‡Â
Ô‰·†‰˘Ú†¯·Î˘†ÁÂ˙Ù†„Â˜·†˙ÂÓÈÈ˜†˙ÂÎÂ˙·†˘ÂÓÈ˘†È„È≠ÏÚ

Æ˘ÂÓÈ˘

מנהל†אמינות†≠†התפקיד†והאיש
ıÚÂÈ†¨ÔÓÏ‚†˜¯Ó

øדוחות†אמינות†ואחזקתיות†≠†האם†הם†אכן†אמינים
‡¯˘ÈÏ‡†≠†ËÈ‚ÈÒÂ†‡¢Ï†¨˙ÂÎ¯ÚÓ†ËÈ·Ï‡†¨˜ÂË˘ÈÂ†Ï‡¯˘È

שיפור†איכות†ואמינות†מערכתית†על≠ידי†שימוש†בתוכנת†קוד†פתוח
ÌÂ˜ÏË†ÈÈ‡†ÈÒ†È‡†¨ÔÓ„ÏÂ†‰˘Ó
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˙Â·¯˙†˙¯ÈˆÈ†˙ÂÚˆÓ‡·†˙ÂÎÈ‡‰†ÌÂ„È˜†±≤Æµ
‰„Â·Ú·†˙Â‡È¯·Â†˙ÂÁÈË·

˙Â‰È‚ÏÂ†˙ÂÁÈË·Ï†„ÒÂÓ‰†¨Ò‡ÈËÓ†È¯„‡†∫יו¢ר

בשיתוף†עם†המוסד†לבטיחות†ולגיהות

È‡˘Â·†̇ ÂÏÈÚÙ‰†ÈÓÂÁ˙†ÔÈ·Ï†̇ ÂÎÈ‡‰†̇ ÂÎ¯ÚÓ†ÔÈ·†‰‰Â·‚†‰˜ÈÊ†‰˘È
˙ÈÂ‚¯‡‰†̇ Â·¯˙Ï†ÌÈ¯Â˘˜†ÌÈÓÂÁ˙‰†È˘†Æ‰„Â·Ú·†̇ Â‡È¯·Â†̇ ÂÁÈË·

˙ÈÂ‚¯‡†˙Â·¯˙†ÆÔÂ‚¯‡‰†Ï˘†‰Ï‰‰‰†˙·Î˘†È„È≠ÏÚ†˙·˙ÎÂÓ‰
¨·Â˘Á†Í¯Ú†Ì˙ÁÂÂ¯Â†ÌÈ„·ÂÚ‰†˙ÂÁÈË·†ÏÚ†‰¯ÈÓ˘Ï†˙ÒÁÈÈÓ†¯˘‡
‰‰Â·‚†ÚÂˆÈ·†˙ÂÎÈ‡†Ï˘†ÌÈÎ¯Ú†Ì‚†ÔÂ‚¯‡‰†È„·ÂÚ†ÏÚ†‰¯˘˙†Á¯Î‰·
ÆÌÈÏ‰Ó‰†̇ ÂÈÁ‰·Â†̇ Â˘È¯„·†‰„ÈÓÚ†Ï˘†‰‰Â·‚†‰Ó¯Ï†Ì˙Â‡†ÚÈ˙Â
ÌÂÁËÈ·Â†ÌÈ·¯†̇ ÂÁÈË·†ÈÚÂ¯È‡†ÌÈ˘Á¯˙Ó†Â·˘†‰„Â·Ú†ÌÂ˜Ó†̈‰Â˘·Â
‰‰Â·‚†‰Ó¯†ÌÈÈ˜Ï†ÏÎÂÈ†‡Ï†¨‰ÎÒ·†ÌÈ‡ˆÓ†ÌÈ„·ÂÚ‰†Ï˘†Ì˙ÁÂÂ¯Â

Æ‰„Â·Ú·†˙ÂÈÂˆÓÂ†˙ÂÏÈÚÈ†¨˙ÂÎÈ‡†Ï˘
ËÚÓÎ†Ï˘†ÌÈÙ˜È‰‰Â†‰„Â·Ú‰†˙ÂÂ‡˙†ÈÙ˜È‰†˙‡†ÔÈË˜‰Ï†˙Ó≠ÏÚ
¨¯ˆÂÓÏÂ†¯ÂˆÈ‰†ÍÈÏ‰˙Ï†ÔË˜†‡Ï†˜Ê†ÌÈÓ¯Â‚†ÌÈ˙ÈÚÏ˘†¨˙ÂÂ‡˙
˜ÏÁ†Æ‰·¯†˙ÂÏÈÚÙ†ÌÈÈ˜ÏÂ†ÌÈÓÈ‡˙Ó†ÌÈ„Úˆ·†ËÂ˜Ï†ÏÚÙÓ‰†·ÈÈÁ
˜ÏÁÂ†˜˜ÂÁÓ‰†Ú·˜˘†˙Â˜˙Â†ÌÈ˜ÂÁ†Ï˘†‰„ÏÂ˙†‰È‰†˙ÂÏÈÚÙ‰Ó
ÌÈ„·ÂÚÏ†ÌÈÈÓÈÙ†ÌÈÏ‰†Ï˘†‰¯Â˘·†‡ˆÂÈ˘†ÏÚÙÓ‰†Ï˘†‰ÓÊÂÈ†Ì‰
ÌÈÚÂ¯È‡†ÍÂ˙Ó†ÌÈÁ˜Ï†̇ ˜Ù‰Â†̄ ˜Á†ÍÂ˙Ó†ÌÈ˙ÈÚÏ†Â·˙Î˘†ÌÈÏ‰†̈ Â·

ÆÏÚÙÓ·†Â˘Á¯˙‰˘†˙ÂÂ‡˙†ÈÚÂ¯È‡†ËÚÓÎÂ
ÌÚËÓ†ÌÈ¯ÈÎ·†ÌÈˆ¯Ó†Â‚ÈˆÈ†¨˙Â‰È‚ÏÂ†˙ÂÁÈË·Ï†„ÒÂÓ‰†Ï˘†·˘ÂÓ·
˙ÂÁÈË·‰†ÔÈ·˘†̄ ˘˜‰†ÏÚ†ÌÈÚÈ·ˆÓ‰†̈ÌÈ‡˘Â†ÔÂÂ‚Ó†̇ ÂÁÈË·Ï†„ÒÂÓ‰

Æ‰„Â·Ú‰†˙ÂÓÂ˜Ó·†˙ÂÎÈ‡‰†¯ÂÙÈ˘Ï†˙Â‰È‚‰Â
„·ÂÚ‰†˙·È·Ò·†ÌÈÈ˙Â‡È¯·†ÌÈ¯ËÓ¯Ù†ÏÚ†‰ˆ¯È†Â„¯Ù†¯˘‡†¯¢„

Æ‰„Â·Ú‰†ÔÂÈ¯ÙÂ†˙ÂÎÈ‡‰†ÏÚ†Ì˙ÚÙ˘‰Â
˙‚˘‰Ï†È˙Â‰Ó†·ÈÎ¯ÓÎ†˙ÂÁÈË·‰†ÏÂ‰È†ÏÚ†‰ˆ¯È†È¯Ù†¯ÈÓ‡†¯¢„

Æ˙ÂÎÈ‡
ÔÂÎÈÒ† ÈÓ¯Â‚†¯Â˙È‡Ï† ÈÓˆÚ†˜„·Ó†ÏÚ†‰ˆ¯˙†¯‚ÈÈ‚†‰‰ÂÈ†¯¢„
¨È„ÂÁÈÈ†ÈÏÎ†‡Â‰†ÈÓˆÚ‰†˜„·Ó‰†Æ‰„Â·Ú‰†˙ÂÓÂ˜Ó·†ÌÈÈÓÂÂ‚¯‡
Æ˙Â‰È‚ÏÂ†̇ ÂÁÈË·Ï†„ÒÂÓ·†̇ ÂÈ˙˜ÂÒÚ˙†̇ Â˜È„·Â†̇ Â‰È‚†Û‚‡·†Á˙ÂÙ˘
˜„·Ó†ÍÂ¯ÚÏÂ†˙ÂÏ˜·†ÂÓ˘ÈÈÏ†‰„Â·Ú†ÌÂ˜Ó†ÏÎÏ†¯˘Ù‡È†‰Ê†ÈÏÎ
ÏÙËÏÂ†¯˙‡Ï†¨˙Â‰ÊÏ†‡È‰†‰¯ËÓ‰†Æ˙ÂÈÓÂÂ‚¯‡†˙ÂÈÚ·†Ï˘†ÈÂ˘‡¯
ÌÈÎÈÏ˘ÓÂ†„·ÂÚ‰†˙Â‡È¯·†ÏÚ†ÌÈÚÈÙ˘Ó†¯˘‡†ÌÈÏ˘ÎÂ†ÌÈÚ‚ÙÓ·
Æ˙È˙˜ÂÒÚ˙†‰ÏÁÓ†Â‡†‰Â‡˙Ï†Ì¯Ë·†„ÂÚ†‰„Â·Ú‰†˙ÂÎÈ‡†ÏÚ

איכות†סביבה†פנים†מבנית∫†ההיבט†הגיהותי†לעומת†ההיבט†של
הציבור†הרחב

˙Â‰È‚ÏÂ†˙ÂÁÈË·Ï†„ÒÂÓ‰†¨Â„¯Ù†¯˘‡†¯¢„

ניהול†הבטיחות†כמרכיב†מהותי†להשגת†האיכות
·‚·†ÔÂÈ¯Â‚≠Ô·†˙ËÈÒ¯·ÈÂ‡†¨È¯Ù†¯ÈÓ‡†¯¢„

ארגונומיה†בעולם†התעשייה∫†מבדק†עצמי†לאיתור†גורמי†סיכון
˙Â‰È‚ÏÂ†˙ÂÁÈË·Ï†„ÒÂÓ‰†¨¯‚ÈÈ‚†‰‰ÂÈ†¯¢„
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12.6 Quality in Global Era                              
Chair: Elena Vilenchik, A.L.D. Advanced Logistics
Development, Israel

Preparing to Implement New International Standards
in the Global Era
Elena Vilenchik, A.L.D. Advanced Logistics Development,
Israel

≤∞±≤†¯·ÂË˜Â‡·†≤¥†¨ÈÚÈ·¯†ÌÂÈ
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Contract Manufacturing/Analysis and Quality
Agreement
Vesna Zerjav, Farmal d.d, Croatia

אתגרי†ניהול†האיכות†במציאות†דינאמית†של†מיזוגים¨†רכישות
והתרחבות†גלובלית

‰ÏÏÎÓ‰†¨ÚËÂ†ÒÂÓÚ†ßÙÂ¯Ù†¨‰ÙÈÁ†˙ËÈÒ¯·ÈÂ‡†¨Ô˘·†‰·È·‡†¯¢„
˙¯Î†˙ÈÓ„˜‡‰
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12.7 Food for Thought                                   
Chair: Tina Engelhard, Institute of Quality and Control - IQC,
Israel

Food Quality and Safety in the European Union
Prof. Dr. Pal Molnar, University of Szeged, Hungarian National
Committee for EOQ, Hungary

Ensuring Drug Quality: A Complex Task in a Globalized
Era
Milena Samban, Promedico, Israel

New EOQ Schemes of EOQ Food Safety System Manager
and EOQ Food Safety Auditor
Prof. Dr. Pal Molnar, University of Szeged, Hungarian National
Committee for EOQ, Hungary
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˙ÂÈ˙¯ÈˆÈÓ†¢ÔÂÈÚ¯†·¯¢†ÈÂ‚Ó†∫‰„Ò†±≤Æ∏

˙ÈÂ‚¯‡†˙Â˘„ÁÏ†˙È˘È‡

ÔÂÈÒÈ‰†˙‡¯˘‰·†ÏÂ‰È‰†„ÂÓÈÏ†≠†‰Æ·Æ‰ÆÏ†¨‚¯·ËÈÂ†·˜ÚÈ

Í¯Âˆ‰†˙‡†„ÈÓ˙Ó†¯˙ÂÈ†ÌÈ˘È‚„Ó†‰ÈˆÊÈÏ·ÂÏ‚†Ï˘†Ô„ÈÚ·†ÌÈÂ‚¯‡
ÏÚ†‰ÚÓÏ†¨˙ÈÂ‚¯‡†˙Â˘„Á·Â†˙È˘È‡†˙ÂÈ˙¯ÈˆÈ·†Ì‰Ï˘†ÈÓÂÈ˜‰
ÌÈÂ‚Ó†Æ‰˙˘ÓÂ†˙È˙Â¯Á˙†¨˙ÈÓ‡È„†˙ÈÂ‚¯‡†‰·È·Ò†È¯‚˙‡
˙·È˙¢†¨¢ÔÈÈËˆÓ†„·ÂÚ†Ò¯Ù¢†˙Ó‚Â„Î©†ÏÂÚÈÈÂ†¯ÂÙÈ˘Ï†ÌÈÈ˙¯ÂÒÓ
ÆÌÈ¯ÂÙÈ˘Â†˙ÂÂÈÚ¯†ÈÓ„˜ÓÎ†Ì˙ÎÈ˘ÓÓ†‰‚¯„‰·†Â„·È‡†®¢˙ÂÚˆ‰
ÛË˘Ï†‰„È„Ó†ÈÏÎÂ†̇ È¯ÂÙËÓ†‰·È˘Á†ÏÚ†̇ ÒÒ·˙Ó†¢ÔÂÈÚ¯†·¯¢†̇ ˘È‚
˙Â¯˘Ú†‰ÏÈÎÓ‰†‰„Ò·†Ï‚¯Â˙˙Â†‚ˆÂ˙˘†¨˙Â˘„Á‰Â†˙ÂÈ˙¯ÈˆÈ‰
ÌÈÂ‚Ó‰†Æ˙ÈÂ‚¯‡†˙Â˘„Á†ÌÂ„È˜Ï†˙ÂÂÈÚ¯†˙˜Ù‰Ï†ÌÈÂ‚Ó
ÌÈ˘¯Â„†ÌÈ‡Â†ÌÂ˘ÈÈÂ†̆ ÂÓÈ˘Ï†ÌÈÏ˜Â†ÌÈÈ˙Â„È„È†Ì‰†ÂÏ‚¯Â˙ÈÂ†Â‚ˆÂÈ˘
·¯¢†ÈÂ‚Ó†Ï˘†ıÂÓÈ‡‰†Æ˙Î˘ÂÓÓ†‰¯˘Î‰†Â‡†˙ÈÙÒÎ†‰Ú˜˘‰
ÌÈÓ˘ÂÈÓ‰Â†˙ÂÂ¯Á‡‰†ÌÈ˘‰†≤∞†ÍÏ‰Ó·†ÂÈ„È≠ÏÚ†ÂÁ˙ÂÙ˘†¢ÔÂÈÚ¯
„Á‡†ÏÎ·†ÌÈÚÈÙÂÓ‰†ÌÈÓÒÁ‰†˙¯Ò‰Ï†ÌÈÚÈÈÒÓ†¨Ï¢ÂÁ·Â†ı¯‡·
„ÚÂ†ÔÂÈÚ¯‰†˙‡ÏÚ‰†Ï˘†ÈÂ˘‡¯‰†·Ï˘‰Ó†¨¢‰ÓÈÊÈ‰†Ï‚ÚÓ¢†È·Ï˘Ó
ÌÂ˘ÈÈ·†·ËÈ‰†·Ï˙˘Ó†¢ÔÂÈÚ¯†·¯¢†ÈÂ‚Ó†Í¯ÚÓ†ÆÁÏˆÂÓ‰†ÂÓÂ˘ÈÈ
˙ÈÈ·Ï†ß‚„È¯„ÏÂ·Â†EFQM≠‰†ÂÓÎ†˙ÂÈÂˆÓÂ†˙ÂÎÈ‡†ÌÂ„È˜Ï†ÌÈÏ„ÂÓ
¯ÙÒ‰†ÏÚ†˙ÒÒÂ·Ó†‰„Ò‰†ÆÔÂ‚¯‡†ÏÎÏ†ÌÈ‡˙Ó‰†ÌÈÂ‚Ó‰†ÏÈ‰Ó˙
˙Â˘„ÁÏ†˙È˘È‡†˙ÂÈ˙¯ÈˆÈÓ¢†¯Â‚†Ï‡ÎÈÓÂ†‚¯·ËÈÂ†·˜ÚÈ†Ï˘
ÌÈÂ‚Ó‰Â†‰˘È‚‰†˙‡†‰¯È·ÒÓ‰†ÌÈ¯Ó‡Ó†˙¯„Ò†ÏÚÂ†¢˙ÈÂ‚¯‡

ÆÂÁ˙ÂÙ˘

˙ÂÎÈ‡†ÈÏ‰Ó†˙ÓˆÚ‰†∫‰„Ò†±≤Æπ
˙ÂÏÂÎÈ†ÌÂÒ˜ÈÓ†‡ÂÏÈÓ†¨‡ÂÏÈÓ†˙‡ÈÏ

˙ÂÎ¯ÚÓ†ËÈ¯Â†¨ÈÂ¯˜Ú†‰˘Ó

ıÈ˜·†˙ÂÎÈ‡†ÈÏ‰Ó†·¯˜·†Í¯Ú˘†Èˆ¯‡†¯˜Ò†ÏÚ†˙ÒÒÂ·Ó‰†‰„Ò
„Â‚È‡‰†Ï˘†˙ÂÎÈ‡‰†ÔÈÊ‚Ó·†ÌÒ¯ÂÙ˘†ÌÈ˜ÏÁ†È˘·†¯Ó‡ÓÂ†≤∞±≤
ÌÈ˙ÈÓÚÓ†ÚÓ˘Â†¯·„†¨¯˜Ò‰†È‡ˆÓÓ†ÒÈÒ·†ÏÚ†Æ˙ÂÎÈ‡Ï†ÈÏ‡¯˘È‰
ÈÏ‰ÓÎ†ÌÈ˜ÏÂÁ†Â‡†‰˙Â‡†˙È˘‚¯‰†˙Â„„ÂÓ˙‰‰Â†ÌÈ¯‚˙‡‰†ÏÚ
˙È˘È‡†‰ÓˆÚ‰†Â¯˘Ù‡È˘†ÌÈÎ¯„‰†ÏÚÂ ¨ÌÂÈ≠ÌÂÈ‰†˙¯‚˘·†˙ÂÎÈ‡‰
ÈÎ‰ ‰Ó†∫ÏÚ†Ì‚†¯·„†Æ„È˜Ù˙‰Ó†ÂÂˆ¯†˙ÂÚÈ·˘·†¯ÂÙÈ˘Â†‰„Â·Ú·
Â‡†ÔÂ¯˙È†‡Â‰†ÌÂÁ˙·†ÔÂÈÒÈ‰†Ì‡‰†øÂ·†„ÈÓ˙‰ÏÂ†˙Â˘ÚÏ†‰˘˜
Á˜È†ÆÆÆÌÂÎÈÒÏÂ†ø¯˙ÂÈ†ÌÈÈ˙ÂÚÓ˘Ó†˘È‚¯‰Ï†ÏÎÂ†„ˆÈÎ†øÔÂ¯ÒÁ
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‚¢Ó˜†¨Ô¯Â˜†‡¯ÊÚ†¨יו¢ר

ÌÈÏÎÂ†˙ÂËÈ˘†ÌÂ˘ÈÈÏ†‰·¯†˙Â·È˘Á†˘È†‰˙˘Ó‰Â†ÈÏ·ÂÏ‚‰†ÌÏÂÚ·
‰Ú·¯‡†Â‚ˆÂÈ†‰Ê†·˘ÂÓ·†Æ˙ÂÈ˜ÒÚ‰†˙Â‡ˆÂ˙‰†˙‡†¯Ù˘Ï†˙Ó≠ÏÚ
¨˙ÈÂ‚¯‡†̇ ÂÈÂˆÓÏ†ÒÈÒ·Î†Ï˘·†ÔÂ‚¯‡· CMMI Ï„ÂÓ†ÌÂ˘ÈÈ†∫ÌÈ‡˘Â
‚ÂÊÈÓ†ÍÈÏ‰˙Ó†˜ÏÁÎ†‰ÏÂ„‚†‰¯·Á·†‰Ë˜†‰¯·Á†·ÂÏÈ˘Ï†Í¯„‰
˙ÈÈÂÂÁÓ†‰¯Â˜Ó˘†‰‡ˆ¯‰† ¨˜Ë≠ÈÈ‰‰†ÌÂÁ˙·†˜Ú†˙Â¯·Á†Ï˘
˙ÂÏ˜˙†ÔÂÁ·‡†ÏÚÂ†˙ÂÎÈ‡‰†ÌÂÁ˙·†‰„Â·Ú†˘ÂÙÈÁ†‡˘Â·†ÌÈˆ¯Ó‰

ÆÌÈÂ˙†˙È¯Î†Ï˘†‰È‚ÂÏÂÎË·†˘ÂÓÈ˘†ÍÂ˙†¯ÂˆÈÈ·

ÆÆÆכשמגיעים†לבגרות†מתחילים†לחיות
Ï‡¯˘ÈÏ†˙È¯ÈÂÂ‡‰†‰ÈÈ˘Ú˙‰†¨Ï˘‚Â†ÈÎ„¯Ó

†נכנס†לתמונה†≠ †כשענק†בינלאומי האתגרים†שבהתבגרות∫
אתגרים†בתחום†האיכות†כשחברת†סטארט≠אפ†קטנה†מתמזגת

עם†ארגון†בינלאומי†גדול
˜ÈÂÒÙ†¨¯‚¯·ÓÂÏ·†ÛÒÂÈ

נושאים†בחיפוש†עבודה†בתחום†האיכות
ÔÓ¯Â¯·†ÔÂ¯†¨‡ßßÎ†‰Ó˘‰Â†ıÂÚÈÈ†Ë≠È·†¨¯È‡Ó≠Ë¯·†ÏÚÈ

SaaS†≠†שירותי†אבטחת†איכות†על†בסיס†תוכנה
Procedureware†¨È¯Â‡†˙È„‡
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13.2 Higher Education                                  
Chair: Gideon D. Haddan, Massad Quality Management -
Business Excellence, Israel

Identifying Students Requirements in Higher Education:
A QFD Case Study
Dr. Ioannis Angeli, Cyprus University of Technology, Cyprus,
Panagiota Pilava, MSc Student, University of Piraeus, Greece

Building Global Economies: From the Schoolhouse to
the Workplace
Franklin P. Schargel, Schargel Consulting Group, USA

Discipline and Gender: Factors that Influence Graduates’
Salaries
Dr. Nitza Davidovitch, Dr. Michael Byalsky, Prof. Dan Soen,
Ariel University Center of Samaria
Prof. Zilla Sinuany-Stern, Ben Gurion University, Israel

The Price of Success: Some Consequences of Increased
Access to Higher Education in Israel
Dr. Nitza Davidovitch, Ariel University Center of Samaria
Prof. Zilla Sinuany-Stern, Ben Gurion University
Prof. Yaacov Iram, Bar Ilan University, Israel

ISO 9001:2008†התעדת†המכללה†לתקן†איכות
˙Ùˆ†˙ÈÓ„˜‡‰†‰ÏÏÎÓ‰†¨ÛÒ‡†‰˘Ó
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˙ÂÏÂÎÈ†ÌÂÒ˜ÈÓ†‡ÂÏÈÓ†¨‡ÂÏÈÓ†˙‡ÈÏ†∫מנחה

˙ÂÎÂ˙ÓÂ†˙ÂÈÙÈˆÙÒ†˙Â„Â˜·†Â˙Â‡†ÌÈ˘‚ÂÙ†ÌÈÈÂˆÈÁ†ÌÈ¯˜Ò
ÂÏ‡†ÌÈ˘‚ÙÓÏ† ¨‰¯˜·†˙Â„Â˜†Ì˙ÂÈ‰Ï†¯·ÚÓ† Æ‰˘‰†ÍÏ‰Ó·
Í¯„†˙ÂÎÈ‡‰†˙ÈÈÂÂÁ†˙‡†˜ÂÏÁ†‰Ê†˜˙¯Ó†Ï‡Ù·†Æ˙Â·¯†˙Â¯ËÓ
ÌÈÂ‚¯‡ÓÂ†ÌÈÂ˘†ÌÈÓÂÁ˙Ó†ÌÈ¯ÈÎ·†˙ÂÎÈ‡†È¯˜ÂÒ†Ï˘†Ì‰ÈÈÚ

ÆÌÈÂ˘
øÌÂÈ†ÌÂÈ·†ÌÈ¯˜ÂÒ‰†ÌÈ„„ÂÓ˙Ó†˙ÂÏ‡˘†ÂÏÈ‡†ÌÚ •
øÌÈÂ˘‰†‰„Ú˙‰‰Â†‰Î¯Ú‰‰†ÈÎÈÏ‰˙·†‰¯Â˜†‰Ó†•

øÏÏÎ·†˙ÂÎÈ‡‰†ÏÚÂ†ÌÈÂ˘‰†ÌÈÂ‚¯‡‰†ÏÚ†ÌÈ·˘ÂÁ†Ì‰†‰Ó†•
˙ÂÎÈ‡‰†˙ÒÈÙ˙†˙‡†ÂÏ†‰˘È˘†ÔË˜†ÙÈË†‰ÊÈ‡†Ì‰Ï†˘È†Ì‡‰†•

ø¯ÁÓ‰†Ï˘††

משתתפים∫
IQC†≠†˙ÂÎÈ‡Â†‰¯˜·Ï†ÔÂÎÓ‰†¨יוחאי†אילון
ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†¨אביטל†וינברג

IQC†≠†˙ÂÎÈ‡Â†‰¯˜·Ï†ÔÂÎÓ‰†¨אלונה†זיטומירסקי
˙Â„·ÚÓ†˙ÎÓÒ‰Ï†˙ÈÓÂ‡Ï‰†˙Â˘¯‰†¨ד¢ר†סיגלית†מודחי

ÈÏ‡¯˘È‰†ÌÈ˜˙‰†ÔÂÎÓ†¨שלמה†קשני
¯ÙÎ‰†ÁÂ˙ÈÙÂ†˙Â‡Ï˜Á‰†„¯˘Ó†¨דודי†שטרית

13.4 Challenges in System Safety and             
Reliability Testing
Chair: Haim Livni, A.L.D. Advanced Logistics Developments,
Israel

This session will include two of the most challenging topics in
the RAMS field, System Safety and Reliability Testing. We will
hear about different system safety standards, different
definitions, and are they all really needed? Another lecture will
deal with an innovative method for using weak signals from
safety related matters in a safety critical organization (Finnish
Air Force).
Proving the reliability of a system is very challenging because
of the resources needed (time and money). We will hear
about two suggested methods to do it more efficiently.

How Many Terms are Needed for Safety Requirements
of Transportation Systems?
Haim Livni, A.L.D. Advanced Logistics Developments, Israel

Exploiting Weak Signals in Safety Critical Organization:
Finnish Air Force Flight Safety Team
Prof. Henry Sivusuo, Finnish Air Force, Finland

Binomial Sequential Test, Optimal in Terms of Minimal
Loss
Dr. Yefim Haim Michlin, Ofer Shaham, Prof. Yan P. Lumelskii,
Technion - Israel Institute of Technology, Israel

Special Sequences of Numbers for Reliability Calculations
Dr. Amos Gera, ELTA Systems, Israel
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˙ÂÎÈ‡Ï†˙Â·¯˙Ó†Í¯„‰†≠†ÌÈÈÂ‚¯‡†ÌÈ˜Á˘Ó†±≥Æµ

ÌÈÈÂÈ˘†ÏÂ‰ÈÂ†ıÂÚÈÈ†È˙Â¯È˘†≠†˙Â„ÈÙÏ≠Ë‡Ï·†¨Ë‡Ï·†ÏÎÈÓ†∫יו¢ר

ÍÏÂ‰†¨È¯„ÂÓ‰†ÌÏÂÚ·†ÈÂÈ˘Ï†‰ˆÙ˜ÓÎ†˙ÈÂ‚¯‡‰†˙Â·¯˙‰†‡˘Â
ÌÈÈÈÙ‡ÓÎ†‰„Ó˙‰‰Â†˙Â·ÈˆÈ‰†ÂÒÙ˙†¯·Ú·†Ì‡†Æ‰ˆÂ‡˙†ÒÙÂ˙Â
ÔÂ‚¯‡‰†Ï˘†̇ Â„„ÂÓ˙‰‰†ÔÙÂ‡†ÌÂÈÎ˘†È¯‰†̈˙ÈÂ‚¯‡†̇ ÂÏ‰˙‰Ï†ÌÈÈÂˆ¯
˙ÂÁ‰†ÆÔÓÊ†Í¯Â‡Ï†˙È˜ÒÚ‰†Â˙ÏÂÎÈ†˙‡†ÂÚ·˜È†ÏÏÎ·†ÌÈÈÂÈ˘†ÌÚ
ÒÈÒ·†ÈÎ†˙ÂÒ¯Â‚†˙ÈÂ‚¯‡‰†‰˜ÈÓ‡È„‰†˙‡†ÌÂÈ‰†˙ÂÈÈÙ‡Ó‰†„ÂÒÈ‰
ÈÂÈ˘†˙ÚÓË‰†ÌÚ†ÔÂ‚¯‡‰†„„ÂÓ˙È†Â·†ÔÙÂ‡‰†Â‰Ó†≠†‰Ï‡˘Ï†‰·Â˘˙‰
ÏÚ†̇ ÈÂ‚¯‡‰†̇ Â·¯˙‰†Ï˘†‰·‰†̈ÍÎÈÙÏ†ÆÂÏ˘†̇ Â·¯˙‰†ÔÂ‚Ò·†ÂÈ‰†≠
˙ÚÓË‰·†ÁÈÏˆ‰Ï†È„Î†˙ÈÁ¯Î‰†‰È‰†ÌÈÈÂÏ‚‰Â†ÌÈÈÂÓÒ‰†‰È·ÈÎ¯Ó
ÈÂÈ˘†Â‡†ÌÈÎ¯Ú†˙ÚÓË‰†¨¯ÂÙÈ˘Â†˙ÂÎÈ‡†ÈÈÂÈ˘†ÂÓÎ†ÌÈÓÂÊÈ†ÌÈÈÂÈ˘
˙È˘È‡†˙ÂÓÏ˜‡˙‰†ÌÈ˘¯Â„‰†¢ÌÈ˙ÁÂÓ¢†ÌÈÈÂÈ˘†Ì‚†ÂÓÎ†¨È‚Ë¯ËÒ‡
˙Â·¯˙‰†‡˘ÂÏ†‰‡ÏÓ†‰ÂÓ˙†Ô˙ÈÈ†ÂÈÙÏ˘†·˘ÂÓ‰†Æ̇ ÙÒÂ†̇ ÈÂ‚¯‡Â
·˘ÂÓ·†ÆÌÈÂ‚¯‡·†ÌÈÈÊÎ¯Ó‰†ÈÂÈ˘‰†ÈÒÈÒ·Ó†„Á‡†̄ ÂÓ‡Î†≠†̇ ÈÂ‚¯‡‰
˙ÂÎÈ‡†ÈÈÂÈ˘†ÏÚ†˙ÈÂ‚¯‡‰†˙Â·¯˙‰†˙ÂÎÏ˘‰†˙‡†˙Â¯È‰··†¯È„‚†‰Ê
ÌÈÙ˙˙˘ÓÏ†¯˘Ù‡È†·˘ÂÓ‰†ÆÌÈÏ‰ÓÂ†ÌÈ„·ÂÚ†˙Â˘„ÁÏ†‰Èˆ·ÈËÂÓÂ
ÌÈÈÂÈ˘†ÚÈÓË‰Ï†ÂÈ˙ÂÏÂÎÈ†ÏÚ†˙Â·¯˙‰†˙ÂÎÏ˘‰†˙‡†˙ÂÂÁÏ†Â·

∫˙ÂÚˆÓ‡·
˙Â·¯˙‰†ÌÏÂÚÏ†ÌÈÙ˙˙˘Ó‰†˙‡†ÒÈÎ˙˘†˙È˙ÈÈÂÂÁ†‰ÁÈ˙Ù •

ÈÚˆÓ‡†È˙Ï·†ÔÙÂ‡· •

≤∞±≤†¯·ÂË˜Â‡·†≤¥†¨ÈÚÈ·¯†ÌÂÈ

∏≥†††הכינוס†הבינלאומי†ה≠π±†של†האיגוד†הישראלי†לאיכות



˙Â·¯˙†ÈÂÈ˘†˙ÂÚˆÓ‡·†¯˘‡†ÈÓÂ‡Ï†˜·†≠†˙ÂÁÏˆ‰Ó†‰„ÈÓÏ •
˙ÂÎÈ‡‰†˙Ó¯†˙‡†‰ÏÚ‰Â†˙Â˘„Á†Ï˘†ÍÏ‰Ó†ÚÈÓË‰ •

˙ÈÂ‚¯‡†˙Â·¯˙†ÁÂ˙ÈÏ†ÌÈÈË˜¯Ù†ÌÈÏÎ†≠†ÌÂ˘ÈÈÏ†˙ÂÁ˙ÙÓ •
ÈÂÈ˘†Ï˘†‰ÚÓË‰ÏÂ •

ÈÂÈ˘†Ï˘†‰Ï·Â‰Ï†ÌÈÏÎ†≠†˙¯Á‡†ÏÂÚÙÏ†¯˘Ù‡†≠†˙ÂÎÈ‡†È˜Á˘Ó •
È˘„Á†ÌÈÏ‰Ó†˜Á˘Ó†˙ÂÚˆÓ‡·†˙ÈÂ‚¯‡‰†˙Â·¯˙· •

¢חלב†תמיד†לבןø¢†≠†סדנה†חווייתית†להמחשת†נושא†התרבות
בארגונים

ÌÈÈÂÈ˘†ÏÂ‰ÈÂ†ıÂÚÈÈ†È˙Â¯È˘†≠†˙Â„ÈÙÏ≠Ë‡Ï·†¨Ë‡Ï·†ÏÎÈÓ

למידה†מהצלחות†≠†¢טיפול†כולל¢†בתרבות†באגף†המחשוב†בבנק
לאומי†≠†הדרך†משינויי†תרבות†להטמעת†איכות

ÈÓÂ‡Ï†˜·†¨ÛÏÂÂ†‰˘Ó

מפתחות†ליישום†שינוי†תרבותי†≠†כלים†לניתוח†הסמוי†והגלוי
בתרבות†הארגונית†ולהובלה†של†שינויים†רצויים

ÌÈÈÂÈ˘†ÏÂ‰ÈÂ†ıÂÚÈÈ†È˙Â¯È˘†≠†˙Â„ÈÙÏ≠Ë‡Ï·†¨ÈÂ˘¯‚†‰ÂÁ

שם†המשחק†≠†מנהלים†משחקים†ומשפיעים†על†התרבות†בארגון
ÌÈÈÂÈ˘†ÏÂ‰ÈÂ†ıÂÚÈÈ†È˙Â¯È˘†≠†˙Â„ÈÙÏ≠Ë‡Ï·†¨˙Â„ÈÙÏ†ÏÚÈ†¯¢„
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13.6 Quality of Life – Thinking Outside 
the Box
Chair: Dr. Nitzan Ayal, Standards Institution of Israel

GHG Management (Green House Gas)
Eran Doron, Green Target - E.H.S Consultants, Israel

Possibilities for Improvement and Measurement of
Quality of Life
Prof. Dr. Pal Molnar, University of Szeged, Hungarian National
Committee for EOQ, Hungary
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‰·˘ÁÓÏ†ÔÂÊÓ†±≥Æ∑
IQC†≠†˙ÂÎÈ‡Â†‰¯˜·Ï†ÔÂÎÓ‰†¨„¯‰Ï‚‡†‰ÈË†∫יו¢ר

Æ·Á¯‰†Ï‰˜Ï†ÔÂÊÓ†ÌÈ˜È˘Ó‰†ÌÈ‡˘ÂÂ†ÔÂÊÓ†È‡˘Â†‡È·Ó†·˘ÂÓ‰
·˘ÂÓ‰†„˜Ó˙Ó†ÌÈËÂ·Ï†‰È‚¯Ï‡Â†˙Â˘È‚¯†ÚÂ¯È‡†¯Á‡Ï†‰˘‰
ÌÈ‚¯Ï‡†Ï˘†¯ÂˆÈÂ†ÔÂÒÁ‡†È¯ÂÊ‡†ÔÈ·†„È¯Ù‰Ï†ÌÈÚˆÓ‡‰†ÏÚ

ÆÌÈÏÂÁ‰†È˙·†˙ÂÁÂ¯‡·†ÌÈ‚¯Ï‡‰†‡˘Â†ÔÎÂ†ÆÌÈ‚Â˙ÙÂ

ארוחה†בטוחה
ÌÒ‡†˙ˆÂ·˜†¨¯Â‡≠ÈÎÏÓ†ÏÎÈÓ

הסכנה∫†אלרגיות†למזון†≠†התופעה†ודוגמה†להתמודדות
‰È¯‰†≠†È·¯ÚÓ‰†ÏÈÏ‚Ï†ÌÈÏÂÁ‰†˙È·†¨‚ÂÓÏ‡†ÏÈ‡

רגולציה†אשל†אלרגנים†במזון†≠†על†חקיקה̈†ייצור†ומה†שביניהם
˙Â‡È¯·‰†„¯˘Ó†¨ÈÁ¯ÊÓ†˙ÈÊÙ

מיתוסים̈†חצאי†אמיתות†ואמונות†תפלות†בתחום†המזון†והתזונה
ÔÂ¯˘†Ô˙È‡
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‰ÁÓÂÓ‰†˙‡†‰Î‰†±≥Æ∏

¨ÌÈÂ˘†ÌÈÓÂÁ˙Ó†ÌÈÁÓÂÓ†∂†˘Â‚ÙÏ†‰È‰È†Ô˙È†¨·˘ÂÓ‰†ÍÏ‰Ó·
ÆÍ˙Â‡†ÌÈÈÈÚÓ‰†ÌÈ‡˘Â·†ÛÒÂ†ÌÂÏ˘˙†‡ÏÏ†ÌÓÚ†ıÚÈÈ˙‰ÏÂ
¯˘‡†¨˙Ó„˜ÂÓ†‰Ó˘¯‰·†·˘ÂÓÏ†Ì˘¯È‰Ï†Í˙Â‡†ÌÈÈÓÊÓ†Â‡

ÆÍÈ˙ÂÏ‡˘Ï†È·ËÈÓ†‰ÚÓ†ÔÎÂ†¨ÍÓÂ˜Ó†˙‡†ÁÈË·˙
טופס†הרשמה†למושב¨†רשימת†המומחים†ותחומי†הייעוץ
לבחירתך¨†ניתן†לקבל†בדלפק†ההרשמה†של†הכינוס.

ÈÙ≠ÏÚ†ß„†15-10†Â˘„˜ÂÈ†¢ıÚÂ¢†ÏÎÏÂ†È˘È‡†‰È‰È†Ô˙ÈÈ˘†ıÂÚÈÈ‰
·È·Ò†¢ÌÈˆÚÂ¢†3-2†Â·˘ÈÈ†¨·¯†‰È‰È†˘Â˜È·‰Â†‰„ÈÓ·†Æ˘Â˜È·‰

ÆÔÁÏÂ˘‰
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∞∞∫µ∫±µ≠±µ±†הפסקה
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±∂∫¥µ≠±µ∫±µ
˙ÂÈ˙¯ÈˆÈ†Í¯„†¯·ÂÚ†¨˙ÂÈÂˆÓÏ†˙ÂÎÈ‡Ó†ÚÒÓ‰†±¥Æ±
˙Â·ÏÂ˘Ó†ÏÂ‰È†˙ÂÎ¯ÚÓ†≠†˙ÂÎÈ‡‰†‡È˘†¨ÔÈÏÓ†ÔÁ

≤∞±≤†¯·ÂË˜Â‡·†≤¥†¨ÈÚÈ·¯†ÌÂÈ

≤π†††של†האיגוד†הישראלי†לאיכות†±π≠הכינוס†הבינלאומי†ה
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